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PART ONE:  
PROJECT CONTEXT

Aim and Purpose
The project aim is to document a contemporary and imaginative 
perspective of the relationship between mission and practice 
in the Catholic school. This relationship is conceptualised 
and presented as a Mission Practice Relationship Framework 
hereafter called, the ‘Framework’. The purpose of the Framework 
is to support or guide reflection on the nature of Catholic school 
identity. It is offered as a resource for all Catholic schools within 
a context of change, community dialogue and continuous renewal.

Assumptions and Perspectives
Four assumptions underpin the Framework. First, is the 
recognition of current practices meeting multiple accountabilities 
through local mission and practice emphases. Second, is the 
significance of leadership at all levels in giving understanding, 
commitment and action to the content and aspirations identified 
within the Framework. Third, is the application of the Framework 
as a means for narrating the centrality of mission and practice 
within the life and culture of the Catholic school. Fourth, there 
is no singular identity of a Catholic school but rather a diversity 
of identities unified by an overall philosophy of Catholic education 
that is faithful to the Tradition while respectful of and engaging 
with the community it serves.

The Framework presents the Catholic school as a complex 
and adaptive learning community, faithful to the Gospel and 
Church Tradition, while engaging community priorities and 
perspectives. These include but are not limited to parental choice; 
First Nations’ spirituality; religious plurality; performance 
standards and accountabilities; gender diversity; social and family 
differences; inclusive practices; and the challenge of ecological 
issues. These perspectives shape the identity of each Catholic 
school guided by the Principles and Themes of the Framework.

The Mission Practice 
Relationship 
Framework presents 
the Catholic school as 
a complex and adaptive 
learning community, 
faithful to the Gospel 
and Church Tradition, 
while engaging 
community priorities 
and perspectives.

Supporting the Identity of Queensland Catholic Schools                                                                                              3



The Case for a Framework	

Mission in context

Catholic schools in Australia have a longstanding, 
significant and dynamic ministry. The Catholic school 
today reflects an inclusive, respectful, aspirational, 
complex, interdependent, multi-faith and multicultural 
community. The priority for mission awareness and 
practice alignment is evidenced in global conversations, 
plenary assemblies of the Congregation for Catholic 
Education; ad limina visits of Bishops, presentation 
of National Guidelines by peak bodies and the varied 
emphases in mission and practice by Catholic education 
authorities. The identification of criteria which inform 
an understanding of mission and practice provide  
a means for responding to challenges and serve as a 
basis for dialogue which is intentional and practical 
(CCE, 2022). 

Education in context

National Goals of equity and excellence, and student 
goals of becoming “confident and creative individuals, 
successful lifelong learners, and active and informed 
members of the community” drive the educational 
agenda within Australia (Education Council [Mparntwe], 
2019, p. 6). In this context, Education “plays a vital 
role in promoting the intellectual, physical, social, 
emotional, moral, spiritual and aesthetic development 
and wellbeing of young Australians, and in ensuring 
the nation’s ongoing economic prosperity and social 
cohesion” (p. 4). For the Catholic school, these National 
Goals are pursued through its educational approach 
centred in its foundations, while addressing regulatory 
policy and procedural expectations of parents and 
caregivers, employing authorities, state and national 
peak bodies, and national and state or territory 
governments. 

PART ONE: PROJECT CONTEXT

“Practise the ‘grammar of 
dialogue’, not as a technical 
expedient, but as a profound 
way of relating to others”. 
Dialogue combines attention 
to one’s own identity with  
the understanding of others 
and respect for diversity.” 
(Francis, 2022, para. 30)
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Foundations 
Foundations in faith record the significance of Christ 
and Church Tradition as central to mission and practice 
within the Catholic school. These foundations give  
rise to a philosophy of educational service and inform 
dialogue based on respect, relationship and collaboration. 

Jesus the Christ

Christian Scripture interprets Jesus as the incarnation 
of the ‘power and wisdom of God’ (1 Corinthians 1:23), 
the perfect revelation of the Father, God in human form 
(Colossians 1:15-29). The central message of Jesus was  
a proclamation and witness to the presence of God in all 
of life. His Good News is centred in the belief that God 
is active in our world, inviting people into relationship, 
transforming human existence, and bringing about 
liberation. The Gospel records this understanding in  
the words: “I have come so that you may have life and 
have it to the full” (John 10:10). 

“Jesus Christ is the foundation of the whole educational 
enterprise” in the Catholic school (CCE, 1977, n. 33). 
“The principles of the Gospel in this manner become 
the educational norms since the school then has them 
as its internal motivation and final goal” (n. 34). More 
specifically, within the totality of its life, in the ordinary 
and not-so-ordinary happenings, the pervasiveness of 
Christ is experienced personally and organisationally. 
“His revelation gives new meaning to life and helps 
humankind to direct thought, action and will according 
to the Gospel, making the beatitudes the norm of life” 
(para. 33).

Church Tradition in education

Education in the Catholic Tradition is a response 
to sharing in the mission of God in the world. It is 
engaging life in the Spirit which has its source in the 
heart of the risen Christ (Francis, 2013, para. 2). The 
invitation is to understand, experience and be open  
to liberation inspired by Christ and the Gospel story. 
This formative project invites a response to God’s call  
to be co-creative in supporting God’s loving, redeeming, 
liberating, and challenging mission. In this light, all 
are invited to operate in ways that promote integrated 
development within the life of the individual and 
oneness in relationship with others and the natural 
world. Catholic schools endeavour to be places of  
truth, love and beauty where learners are exposed in 
ways to advance knowledge, love and service of God 
(Collins, 2013).

Partners in Mission

Parents are the primary educators of their children.  
The Catholic school supports parents in this role 
through educational experiences that recognise choice 
and promotes learning that is responsive to the unique 
needs of students and families. The success of the 
educational path depends primarily on the principle of 
mutual cooperation, first and foremost between parents 
and teachers, making it a point of reference for the 
personal action of their pupils (CCE, 2022, n 15). Being 
informed by advances in the Social Sciences the Catholic 
school educates in ways animated by the Gospel Spirit 
of freedom and love; to be open to the contemporary 
world; to be receptive of students other than Catholic; 
and caring for those who are poor (Paul V1, 1965).

Catholic school identity

The identity of the Catholic school engages and integrates 
its mission through its Tradition and Purpose, and its 
educational practices through Learning and Witness. 
This identity within Australia has emerged from humble 
beginnings and continuing renewal through engagement 
with the community it serves. The gift of the Catholic 
school is a commitment to the holistic formation of  
the individual within the life of the community and  
the goal of community flourishing (CCE, 2017; 2022).
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PART ONE: PROJECT CONTEXT

Provincial research and recent 
emphases
The relationship between mission and practice in the 
Catholic school is experienced, researched and renewed 
in formal and informal ways within each school, system 
authority, and state and territory jurisdictions. Within 
Queensland, this research incorporates the pioneering 
work of Brother Marcellin Flynn FMS on the Culture  
of the Catholic school (1985, 1989, 1993); Project  
Catholic School (McLay, 1978) on organisational needs 
and support, and its subsequent initiative A Tree by  
the Waterside (McLay, Druery, Murphy, & Shaw, 1982), 
which promoted community reflection and discussion; 
and, the Queensland Bishops Project (Queensland Catholic 
Education Commission, 2001) which identified the 
common characteristics of Mission across Religious 
Institutes/Ministerial Public Juridic Persons and Arch/
diocesan systems of schools.

Continuing research across Queensland Catholic 
schools exhibits collaborative practices on common 
interests. Examples of recent research focus on the 
Enhancing Catholic School Identity Project (ECSIP) 
and its’ relationship with school culture and Religious 
Education, the longstanding and significant role  
of formation, and the place of Social Justice within  
the curriculum.

The culture of the Catholic school

The research of Brother Marcellin Flynn FMS reinforced 
the centrality of Christ within a multitude of cultural 
and organisational expressions within the Catholic 
school. Flynn (1989) argued that the integration of  
core beliefs and values, expressive symbols, patterns  
of behaviour and traditions constituted an overall 
culture which was mission focused, transformational, 
centred on relationships, shaped by the curriculum,  
and impacted outcomes. For Flynn, the significance  
of culture within these respective arenas offered  
a deeper and wider appreciation of Catholic school 
mission and practice by arguing that it encompassed 
“the Christian message as it is experienced by the school 
community” (p. 23). That is, Catholic school culture  
at its foundational level was shaped by the Spirit of Christ, 
Church Tradition and seen within the total fabric  
of school life. 
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Culture and organisational consolidation

Complementary state research, Project Catholic School 
(McLay, 1978) stemmed from a context of increasing 
Catholic enrolments, changing patterns with school 
staff, and the motivation to improve service quality 
at school and system levels. Organisational outcomes 
narrated responsibilities and possibilities in mission 
within school, parish and diocese; with state and 
national entities providing the necessary interface  
with respective governments. 

Initiatives flowing from Project Catholic School: A Tree 
by the Waterside (McLay, Druery, Murphy, & Shaw, 1982) 
emphasised and communicated processes that ensured 
continuity of the religious tradition with the increasing 
representation of lay people within leadership and 
teaching. The research explored new ways of advancing 
mission and the goal ‘to keep on bearing fruit’ (p. 5). 
Central to the process was the evolution of the traditional 
model of Catholic schooling as primarily Catholic family 
focused, to one that was more engaged with the wider 
community and more interdependent in its relationships. 
The Catholic school was called to be both an educational  
community and a model community; a place where 
diversity is embraced and where process of dialogue 
facilitated inclusion in light of Christ and the Gospel.

Confirmation of identity

The Queensland Bishops’ project (2001) complemented 
individual Arch/Diocesan, Parish and Religious 
Institutes/Ministerial Public Juridic Persons’ initiatives 
in offering a common set of directions which drew from 
the insights of individual authorities while maintaining 
alignment with provincial, national and international 
trends. Within Queensland, the Bishops advanced that 
Catholic schools will have a strong Catholic identity 
and give witness to Christian values; be open and 
accessible to those who seek its values; have a holistic 
curriculum; and be staffed by qualified, competent 
people who give witness to Gospel values” (Queensland 
Catholic Education Commission, 2001). The Catholic 
school was described as a face and place of Church in 
circumstances where the profile of the Catholic school  
is inclusive, respectful and in service of the community.  
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PART ONE: PROJECT CONTEXT

Identity and Religious Education

Catholic schools function in diverse and multiple 
contexts and are challenged to adjust in ways that 
are authentic to the Gospel and Church Tradition in 
education. Where the culture of Catholic schools has 
become “increasingly secularised, de-traditionalised  
and more recently also pluralised” (Pollefeyt & Bouwens, 
2010, p. 199), the challenge of a new reality requires 
bridging the gap through communicating and witnessing 
the Catholic faith to youngsters who grow up in pluralistic 
contemporary culture. The Enhancing Catholic Schools 
Identity Project (ECSIP) has established itself as a 
strategy for understanding and engaging community 
in respectful dialogue. The essence of the project draws 
from the resources of Theology, Sociology and Religious 
Education to develop survey instruments which can be 
used to profile students, staff and community as a basis 
for designing and delivering an effective curriculum and 
advancing Catholic school identity (see Pollefeyt, 2018). 

Religious Education (RE) has a foundational place  
in the curriculum of the Catholic school. It provides 
meaning and purpose for students and influences  
all domains of Catholic school culture and practice. 
Within Queensland the RE curriculum embraces  
the two dimensions of religious education as teaching 
about religion and experiencing religion in a particular 
way (Moran, 1981). The approach entails changing  
the way concepts are used for interpreting or explaining 
something (a reconceptualist approach) in a new mission 
context which is faithful to the Tradition while respectful 
and mindful of community profiles and expectations 
(a recontextualization response). The influence of the 
ECSIP is particularly evidenced in Religious Education 
practices such as the avoidance of presumptive language; 
support for teaching about the tradition; the inclusion 
of powerful pedagogies; and, conceptualisation of the 
teacher’s role as specialist, moderator and witness.

8 IN THE LIGHT OF FAITH  Lumen Fidei  | A Mission Practice Relationship Framework



Formation

Research undertaken by the Queensland Catholic 
Education Commission (QCEC), 1995 and 2006, 
provided insights into formation understandings 
and practices. The 1995 study examined ‘personal 
journey’ narratives in relation to three outcomes: faith 
development, characteristics of a faith-filled teacher,  
and formation enabling strategies at micro and macro 
levels. Participants identified approximately 100 
different attributes and eight major outcomes that 
characterise a faith-filled teacher and strategies that 
facilitated formation that was integral to mission. 
Strategies included: time release; meeting individual 
needs through choice; engaging spiritual directors  
and mentors; exploring community-based activities, 
and diversifying formation experiences. The overall 
findings were subsequently reviewed by formation 
leaders who developed macro strategies (leadership 
strategies for supporting faith formation) and micro 
strategies (supportive practice strategies within local 
contexts). This Queensland based research had its 
impact provincially and is evidenced nationally in the 
National Catholic Education Commission, Framework 
for Mission (2017).

A further formation study focused on leadership 
succession and explored “What kinds of personal and 
spiritual formation are most likely to contribute towards 
the development of effective Christian leaders within 
Catholic Education?” (QCEC, 2006). Courses, innovative 
programmes, leadership initiatives, spirituality centres 
and related programmes of interest were reviewed and 
offered six ‘signposts’: (1) Formation as a relational/
communal experience;  (2) The value of a significant 
other or experience in the process; (3) Mentoring;  
(4) Experiential awareness of God’s presence and action; 
(5) Continuity and connection  of transformation/
conversion experience, and (6) Spirituality and faith 
formation being bound to a religious tradition. Overall, 
the findings established a basis for subsequent research 
confirming formation as open to all (inclusive),delivered 
within a local community (local), supported as a 
priority (integral to mission), occurring in the formal 
and informal circumstances of life and learning in  
the school environment (continuous), and prioritising 
formation as a quality educational experience centred 
in transformation and supported by interdependent 
systems (Sultmann, Lamb & Hall, 2022). 

Education for Social Justice

The relationship between Catholic faith-based education 
and the whole curriculum (2013-2018) (Gleeson & 
Goldburg, 2020) drew attention to the concept of identity 
as the primary basis for curriculum and resisted the 
temptation of identifying curriculum as a standalone 
construct that is uniquely and solely Catholic. That is,  
a curriculum that is illumined by the light of faith (lumen 
fidei). Summarised within the edited book, Faith-based 
identity and Curriculum in Catholic schools, the research 
supported the authenticity and relevance of curriculum 
in Catholic schools. The pressures from the ‘market’  
for education to be instrumental in contrast to forming 
the minds, hearts and behaviours of learners are 
addressed through curriculum intentions that focus  
on the whole person; the integration of cognition, affect 
and behaviour that mirror personal outcomes while 
supporting a contribution to a wider community. The 
lessons of Catholic Social Teaching (CST) are argued 
as foundational in this regard along with the value of 
continuing research, drawing from international quality 
practice, and sharing wisdom through innovative 
approaches in curriculum. 

Provincial projects, historical and recent, have provided 
insight into what is required in Catholic schools. The 
Framework project brings these perceptions into the 
contemporary Catholic school, by elaborating how the 
diversity within Catholic schools can both share universal 
characteristics while maintaining their uniqueness within 
the Religious Institutes/Ministerial Public Juridic Persons 
and Arch/Diocesan communities that established and 
supported them.

Supporting the Identity of Queensland Catholic Schools                                                                                              9



PART TWO:  
A MISSION PRACTICE 
RELATIONSHIP FRAMEWORK

Framework elements
The Framework portrays the Catholic school as a distinctive 
learning community in service of a wider community.  
It is founded on the centrality of Christ, the Tradition of 
the Church in Education, and an identity that arises from 
community engagement through inclusion, connection, 
dialogue and renewal. The Framework interprets Mission  
as founded on the Tradition and expressed within Purpose, 
and Practice as the educational expression of Mission 
through Learning and Witness. The integrated dimensions  
of Mission and Practice are documented as Principles and 
respective Themes. The principles are the pillars upon which  
the Catholic school derives its distinctiveness, and Themes 
are the practical appreciation of these Principles. In this 
context, the Framework provides a foundation for its 
relationships with the local community, the governing 
authority that oversees its Mission and Practice, and national 
and state governments that establish National Goals  
and associated reporting and accountability mechanisms.

The Mission Practice 
Relationship Framework is 
founded on the centrality  
of Christ, the Tradition  
of the Church in Education, 
and an identity that arises 
from community engagement 
through inclusion, connection, 
dialogue and renewal. 

10 IN THE LIGHT OF FAITH  Lumen Fidei  | A Mission Practice Relationship Framework



The cornerstone of the Catholic school is the person and 
message of Jesus which gives meaning to the formation 
of the whole person and nurtures human flourishing. 
This vision is interpreted as (Mission), and implemented 
as (Practice), as identified within the inner circle of the 
model. Tradition and Purpose are then developed as key 
Principles of Mission; and Principles of Learning and 
Witness as integral to Practice (square box at the centre 
of the figure). 

Figure 1. Principles and Themes of Catholic school identity and community engagement

Associated with each Principle are five Themes that 
expand on how each of the four defining Principles  
can be understood (four external highlighted 
boxes aligned with each Principle). Viewed as an 
interconnected whole and informed by the community 
it serves, the application of the Principles and Themes 
shapes an authentic, unique, and inter-connected 
identity for the Catholic school (see Figure 1). 
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Framework definitions 
The expression of Catholic school identity as the 
integration of mission and practice receives variable 
interpretations (CCE, 2022). Consistency in 
understanding is supported through the assignment  
of workable definitions (see Figure 2). For example,  
the principle of Tradition is defined as: “The life-giving 
Gospel of Jesus and the revelation of the Spirit within 
the Church and world”. 

PART TWO: A MISSION PRACTICE RELATIONSHIP FRAMEWORK

The Framework interprets Mission as founded on the Tradition and 
expressed within Purpose, and Practice as the educational expression  
of Mission through Learning and Witness.

Themes which are incorporated within this 
understanding are those of: “Gospel, Church, Philosophy, 
Story and Identity”. Moreover, within each of these 
Themes, definitional perspectives are  also included.  
For instance, in the principle of Tradition, the definition 
of the Theme Gospel is presented as: “Engage the 
Gospel of Christ through personal, social, professional, 
communal and environmental ways”. 
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TRADITION
The life giving Gospel of Jesus handed to the apostles 
in teaching and developed across the centuries 
through the action of the Holy Spirit in the Church

Gospel
Engage the Gospel of Christ through 
personal, social, professional, communal  
and environmental ways 

Church
People of God who live the Gospel through 
service, celebration, community, formation  
and proclamation 

Philosophy

Identification of the distinctiveness of  
Catholic education through Scripture, Church 
Tradition, nature, community experience  
and contemporary perspectives 

Story
The unique history of each Catholic school. 
Its charism, tradition, and culture, realised 
through all who make up the school community; 
students, parents and families, parish, and the 
broader community

Identity
The observable characteristics of the school 
expressed through enrolment, staff, dialogue, 
outreach, and governance 

PURPOSE
The school community co-creating in the work  
of God graciously present in the world

Goals

The educational aspirations for students 
through parental, local, system, provincial, 
and national expectations

Curriculum
Experiences promoting holistic development 
through cognitive, affective, physical, spiritual, 
and aesthetic learning

Religious 
dimension

Expression of Catholic school identity through 
religious culture, Religious Education, the 
wider curriculum, organisational structures, 
and engagement processes

Structures

Established ways for organising a school 
through curriculum delivery, pastoral care, 
leadership, governance, and community 
engagement

Processes
Practices that reinforce purpose through: 
inclusion, sharing wisdom, collegiality, 
subsidiarity, and communication 

LEARNING
Personal and communal development through  
the discipline of Education

Student

Facilitating the formation of the individual 
learner through inclusive practices, respectful 
relationships, developmental understandings, 
personal agency, parent and community 
aspiration and support

Capabilities
Facilitating student learning through  
relevant, holistic, experiential, multisensory 
and interdependent experiences

Teaching
Pedagogies which empower learning 
capabilities through knowledge, skills, 
behaviours, dispositions, and wisdom

Leadership
Empowering learning through instructional 
leadership, teaching, witnessing, advocacy,  
and governance engagement

Formation
Facilitating staff formation for mission 
through planning, implementing, assessing, 
applying, and reporting 

WITNESS
Behaviours, symbols and attitudes which 
communicate Tradition, Purpose and Learning 

Environment

Care for the learning environment through 
respect, advocacy, ecological education, 
ecological spirituality, and sustainable living 

Modelling
Aligning behaviours with Mission through 
language, gestures, priorities, presence,  
and care

Ritual
Advancing identity through meditation, 
prayer, sacrament, celebrations, religious 
rites  

Icons

Symbols that emphasise Catholic school 
identity through religious art, artefacts, 
mottos, crests, and architecture   

Solidarity

Advancing mission outreach through social 
justice initiatives, service learning, pastoral 
care programs, parish participation, and 
community service 

Figure 2. Framework definitions 

PRACTICE

MISSION
Education inspired by Christ for human flourishing evidenced in Tradition and Purpose

Professional engagement within school communities evidenced in Learning and Witness 
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Framework integration
The Framework Principles and Themes (Figure 1), 
together with their general understandings (Figure 2) 
characterise the identity of the Catholic school. These are 
shaped by Catholic school Foundations and the National 
Goals for schools (Education Council, 2019). National 
Goals are advanced within States and Territories and are 

PART TWO: A MISSION PRACTICE RELATIONSHIP FRAMEWORK

endorsed within a local educational authority and 
applied at the school level. The combination of National 
Goals, Mission and Practice Principles and Themes 
come together as a dynamic whole to facilitate student 
outcomes and staff capabilities; and support formation, 
school renewal and improvement (see Figure 3).

Figure 3. Mission Practice Relationship Framework
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Framework  applications
The Catholic school is attentive to its mission and 
practice relationship as a basis for its service and outreach 
to others. The Framework is a lens into the Catholic 
school within a complex and changing social, religious, 
educational and economic context. The identification  
of Mission and Practice Principles and Themes within 
the Framework enable contemporary perspectives  
to be understood, applied, reviewed and renewed.  
The Framework complements existing data gathering 
and analysis on school profiles which report community 
beliefs, traditions, expectations and strategies in support 
of enhancing Catholic school identity. The Framework 
can be used by boards/councils, leaders and school  
groups in ways which: 

	 Centre the educational mission within the Foundations 
of the Gospel.

	 Recognise the Catholic Tradition in education. 

	 Pursue learning as a holistic process. 

	 Witness tradition, purpose and learning. 

	 View Catholic school identity through the Catholic 
Tradition in dialogue with the community.

Ways forward through leadership 
Leadership at all levels can be guided by the Framework 
in ways that are unique and appropriate to their context. 

	 Board members may be guided by the Framework 
in establishing or creating policy, regulations and 
guidelines.

	 System authority personnel may be guided by 
the Framework in relation to vision, mission, and 
resourcing.

	 Principals may be guided by the Framework  
in dialogue with the community, staff orientation, 
formation, renewal, and school improvement practices. 

	 All staff may be guided by the Framework in their 
professional responsibilities. 

The Framework can be  
used as a self-evaluation 
tool to reflect on, monitor 
and advance Catholic 
school identity by boards, 
councils, principals, staff, 
parents and community.
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Mission and Practice integrity is the interplay and 
alignment of mission and practice founded in the Gospel 
and the Traditions of the Church. It unfolds within  
the Catholic school through reflection on Foundations, 
their influence on quality educational practice, and is 
advanced, integrated and witnessed through dialogue 
with wider educational authorities and communities. 
Mission and Practice integrity is characterised as:

	 Respecting the dignity of every person as graced  
and gifted by God and the invitation of Christ to  
co-create God’s dream for the world.

	 Viewing the Church as a sign and instrument  
of God’s mission in the world and education as  
a ministry integral to the mission, life, and culture  
of the Church.

	 Affirming the Catholic school as educating the  
whole person into fullness of life and advancing  
a flourishing community within and beyond  
the school.

	 Understanding the mission and practice of the 
Catholic school is made distinctive through the 
activation of principles and themes that characterise 
its Service, Witness, Teaching and Celebration.

	 Appreciating Catholic school identity as a dynamic 
and local response to mission and practice centred  
in community needs and activated within processes 
of renewal and continuous improvement.

SUMMATION:  
MISSION AND PRACTICE  
INTEGRITY

Within the light of faith,  
the Framework offers 
governors, leaders, and staff 
a resource to review vision 
and mission, consider school 
practices, offer perspectives 
on roles and relationships, 
support formation experiences 
and serve as a basis for 
community dialogue.
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