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ETHICS AND
ACKNOWLEDGMENTS

This report has been developed for the
Queensland Catholic Education Commission
(QCEC) within the scope of the Service
Agreement between QCEC and La Salle Academy.
The data presented herein were gathered by
the La Salle Academy Project Team, under

the ethics approval number 2023-2649 granted
by the Australian Catholic University Human
Research Ethics and Integrity Committee.

The team extends its appreciation for the
leadership and interest of Mr Allan Blagaich,
Executive Director of QCEC, and the practical
support provided by Bernadette Moodie,
Chair of the Faith Formation and Religious
Education Committee (FFRE of QCEC). Further
appreciation is extended to all local Catholic
Education Authorities, and Catholic school
educators for their openness and willingness
to share their nominated exemplary initiatives
and in so doing providing a tangible link
between Mission and Practice to advancing
Catholic education.

The initiatives highlighted in this report resulted
from an invitation process to explore exemplary
field-based practices across Queensland. The

La Salle Academy Project Team was greeted with
remarkable welcome, hospitality, and openness,
leading to inspiring discussions and the sharing
of valuable resources. This experience affirmed
the privilege of the team’s engagement with the
Catholic school community and underscored
the sentiment expressed by one of the initiative
leaders:

66

It is what Catholic schools do, and
we are getting better at it ... it is what
mission in practice looks like.

99,
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EXECUTIVE SUMMARY

The Mission in Practice project (2022-2024)
commissioned by the Queensland Catholic Education
Commission (QCEC) incorporates three stages.

Stage 1 involved the development of the Mission
Practice Relationship Framework (MPRF); Stage 2
reports on the nominated exemplars; and Stage 3, will
display nominated exemplars on the QCEC website.

This Stage 2 report is a meta-analysis of the exemplary
initiatives identified by individual schools and or
systems. The individual exemplary initiatives are
presented within a companion document to this report
and have been individually distributed to specific
schools and authorities.

The combined exemplary initiatives were reviewed

in three ways in accord with the same criteria applied
to each initiative. These criteria were selected to give

a comprehensive perspective of the initiative and were:

1. The analysis of the exemplary initiatives in terms
of their characteristics, enablers, indicators and
outcomes.

2. The relationship between the exemplary initiatives
and the Mission in Practice Framework (MPRF)
developed in Stage 1.

3. Insights from the meta-analysis for advancing
Catholic education.

Mission in Context

Common Characteristics

The initiatives focus on aligning with the school's
explicit religious dimension, emphasising Catholic
values, curriculum integration, community
engagement, and age-appropriate activities, while
promoting voluntary participation, personal and
spiritual growth, leadership, reflection, sustainability,
and long-term impact.

Common Enablers

Success is driven by holistic and inclusive environments
that merge educational and community efforts,
supported by strong leadership, community involvement,
experiential learning, curriculum integration, inclusive
participation, partnerships, reflection, cultural
sustainability, flexibility, and relationship-building.

Common Indicators

Success indicators include high participation levels,
personal growth, community building, positive
feedback, skill development, behavioural changes,
shared language, external recognition, and sustained
commitment, showcasing the initiatives' effectiveness
and impact.

Common Outcomes

The initiatives foster a positive school culture

and significant growth in personal, spiritual, and
communal areas, resulting in enhanced relationships,
mission integration, increased awareness, practical
skills, and joyful experiences, highlighting their

transformative power.
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EXECUTIVE SUMMARY

Relationship between the initiatives and the MPRF Principles

and Themes

0

Common Tradition (e

The initiatives illustrate a deep commitment to
tradition through the integration of faith, historical
legacies, and community engagement, all aimed

at fostering a holistic and value-driven educational
experience. They emphasise Gospel values, respect
for historical and charismatic foundations, a strong
Catholic identity, and spirituality. Additionally, they
promote respectful relationships, human flourishing,
social justice, community service, educational
philosophy, symbolism, rituals, and extensive
community engagement and outreach.

O

Common Purpose

The initiatives create a cohesive educational
environment that nurtures students' spiritual,
intellectual, and personal development while fostering
a deep sense of community and commitment to social
justice. They focus on holistic development, the
integration of faith and learning, active community
service, and alignment with the school's mission

and educational philosophy. These initiatives also
emphasise the importance of respectful relationships,
preparation for challenges beyond life at school,

and the use of symbolism and rituals to reinforce
these values.

. — \J
Common Learning

The initiatives cultivate a dynamic and inclusive
educational environment that promotes critical
thinking, holistic development, practical skills, and
spiritual growth. Through innovative and experiential
learning experiences and strong community
engagement, they recognise each student's
individuality, integrate social justice and practical
skills, and employ holistic and interactive learning
models. These initiatives also feature spiritual

and multisensory learning processes, fostering

a transformative and inclusive learning culture.

\¢

The initiatives highlight the consistent emphasis on
modelling values, incorporating rituals, engaging in
service, and fostering cultural inclusivity across all

Common Witness

initiatives. They underscore the schools' commitment
to living out their mission and values through tangible
actions and community engagement. Key elements
include the modelling of behaviours, use of rituals
and symbols, active participation in service, cultural
inclusivity and respect, the integration of faith and
learning, commitment to social justice, personal and
communal engagements, public expressions of faith,
solidarity, and community initiatives.
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Insights for Advancing Catholic Education

Collectively, the insights from the exemplary initiatives are inspirational for advancing
Catholic education. Significant for other initiatives are the importance of integrating
faith with educational initiatives, fostering inclusive and supportive environments,

and promoting active community engagement to advance Catholic education. This
integration is modelled along with the identification of common and key characteristics,

enablers, indicators and outcomes of exemplary practices.

The completion of Stage 2 was undertaken with
voluntary participation and self-nomination

of exemplars significant to the local community.
Timing and other priorities impacted the availability
of schools or systems to participate. Nevertheless,
the nomination of 11 exemplars provided

a substantial base, making the findings relevant

for a broader group of Catholic schools.

The nominated exemplars primarily focused on
themes of mission and service learning. While
partially linked to the broader curriculum, they were
not directly subject-based. However, these exemplars
demonstrated significant and authentic processes,
relationships, and community connections within
the mission, life, and culture of the school.

The narratives of exemplary initiatives gathered in
Stage 2 provide a basis for reporting recommendations
to QCEC. While not exhaustive and regulatory,

the following recommendations are offered for
consideration.

1. Exemplary practices be aligned with the Mission
in Practice Framework (MPRF), or a similar
framework acceptable to the school or system
authority, to support consistency and integration
of mission-related objectives.

2. School and system mission statements be viewed
in light of the insights from the field-based
exemplary practice data.

3. Formation for mission experiences reflect
Characteristics, Enablers, Indicators and Outcomes
that underpin exemplary Catholic education.

4. Exemplary initiatives in Queensland Catholic
schools continue to be identified and where
appropriate represented on the Mission in
Practice Project website.
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PROJECT OVERVIEW

The Catholic school is founded on a model and a vision for people living and learning
in community. Jesus is the perennial model and his view of life, marked by right
relationships of justice, peace, liberation, and compassion, provides the basis for

what it is to be authentically human.

Through professional initiatives and witness,
educators in Catholic schools not only give expression
to these fundamentals, but also see them as outcomes
for their students. In this way, the mission of the
Catholic school is the facilitation of holistic development
(personally and collectively) centred in Christ.

The Mission Practice Relationship Framework
(MPRF) (QCEC, 2023) presents the Catholic school
as a complex and adaptive learning community,
faithful to the Gospel and Church Tradition, while
engaging community priorities and perspectives.
The mission in practice project of the QCEC
explores and reports on exemplary initiatives of the
Catholic school in integrating mission and practice.

Purpose

The MPRF developed in Stage 1, or a similar
model used by a school and or system, is a resource
for Catholic school communities within a context
of change, respectful inclusion and continuous
renewal. The MPREF bridges the connection of
Mission (drawing from Tradition and Purpose)
with Practice (entailing Learning and Witness)

and provides a basic resource to map and identify
school-based initiatives. The purpose of Stage 2 is to
explore mission in practice through self-nominated
exemplary initiatives by Catholic schools in
Queensland as a reflection of the Framework.

Research Questions

The first three research questions guided the
exploration of each exemplary initiative and are
reported in the companion document to this report.

1. What does the nominated exemplary initiative look
like in practice through the lenses of Characteristics,
Enablers, Indicators, and Outcomes?

2. How does the exemplary initiative align with
the MPREF principles and themes?

3. In what ways does the exemplary initiative advance
Catholic education?

The following three questions guided the exploration
of the collective set of initiatives and are the subject
of this report.

1. What commonalities exist across the nominated
exemplary initiatives using the lenses of
Characteristics, Enablers, Indicators, and Outcomes?

2. What commonalities exist across the nominated
exemplary initiatives in their alignment with the
MPRE principles and themes?

3. What commonalities exist across the nominated
exemplary initiatives in advancing Catholic
education?
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METHOD

A bridging statement and open invitation from
QCEC Secretariat to all Catholic school authorities
across Queensland sought interest in participating
in Stage 2 of the mission in practice project. In
addition, opportunities were provided to potential
participants to discuss the nature of their involvement
prior to giving a formal commitment. Subsequent
acceptances facilitated planning and the distribution
of the ethical information letter for participants,
consent form and the interview protocol to all
participating schools and authorities.

Participants

Data collection was drawn from nine participant
groups involving six schools and three diocesan
Catholic education offices. The overall number

of participants (N=98) comprised students, teachers,
leaders and parents in the discussion of 11 exemplary
initiatives (Table 1).

Table 1. The distribution of initiatives and participants engaged in focus group discussions

School Authority Participants interview Name of Initiative
dates
Ambrose Treacy Program leaders (2); Students Year 11 (4) 15 Feb St Vincent de Formal
and Brigidine Colleges SVDP Rep (1)
n=7
Lourdes Hill College | Parents (3); Leadership Team (3); Student Mission 19 Feb Service at LHC
n=15 leaders (7); Program Leaders (2)
Loreto College Leader (1); Homeroom Teachers (3) 26 Feb Year 10 Social Justice
n=18 Year 12 students (6); Year 11 students (8) Immersion
Townsville Catholic Program leader (1); CEO Consultant (1); Principal (1); 6-7 Mar | The Good Shepherd
Education APRE (1); Teacher (2); Parent (1)
n=7
St Laurance’s Dean of Identity and Mission (1); Head of Faith 11 Mar Faith in Action:
n=19 in Action (1); Four house Deans (4); Students (8); Houses in Action;
Principal (1) Music in Action
Refugee Coordinator (1); Music coordinator (1);
Students (2)
Catholic Education, CEO Leader (1); CEO consultants (1); School APRE (2) 20 Mar  Acquisitive Sacred Art;
Diocese of St Vincent de Paul
Rockhampton monthly meal with staff
n=4
All Hallows School Dean of Identity (1); House Leader (1); Program 22 Mar | Mercy Action
n=13 Administrator (1); Parent Program Coordinator (1);
Parent (1); Students Social Justice Captains (8)
Catholic Education, | Director (1); Deputy Director (1); Director Identity 5-6 May | Encounter: Catholic
Diocese of Cairns and Outreach (1); Head of RE and Mission (1); Identity Framework
n=13 Head of Formation (1); CEO Consultants (3); APREs (5)
Stuartholme Dean of Mission (1); Teacher (1) 9 July Teacher Mentor
n=2 Gathering Prayer
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METHOD

Data Collection and Analysis

Data collection comprised the mission statement
of each participant group, public documentation
on the nominated exemplary initiative, and school
or diocesan based literature.

Focus group interviews were conducted to gather
perceptions of the initiative. Discussion followed
the interview protocol and focused on the first three
research questions outlined above.

Data collection occurred during the initial six months
of 2024. Teams© software was used to transcribe the
interviews in real time. These transcriptions and field
notes were subjected to discourse analysis through
interpretative phenomenological analysis (IPA)
structured into three steps.

1. Extraction of main ideas from each group's
transcript.

2. Coding of main ideas into themes corresponding
with the research questions.

3. Development of a summative principle to
synthesise themes.

Following the analysis of transcripts a preliminary
report on each initiative was prepared, offering
participants an opportunity to verify the accuracy
of each report.

Upon completion of the report validation for each
initiative, the full set of combined themes and
principles were subjected to further analysis identifying
commonalities of mission in context, commonalities
with the MPRF and commonalities for advancing
Catholic education.

-

An Exploration of Exemplary Initiatives: Mission Commonalities, Framework Connections and Insights for Advancing Catholic Education 8




RESULTS

Commonalities of Mission in Context

This section addresses the research question: What commonalities exist across the

nominated exemplary initiatives using the lenses of Characteristics, Enablers, Indicators,

and Outcomes?

Characteristics

Initiatives were found to be grounded in Catholic
values and teachings, such as social justice, compassion,
and service to others, drawing inspiration from the
Gospel, Catholic Social Teachings, and the charisms
of founding religious orders. These initiatives are
integrated into the school's curriculum and daily

life, particularly through Religious Education, Art,
and English. They foster community engagement

by forming partnerships with local services and
organisations. Age-appropriate activities ensure that
students at different developmental stages can connect
with the school's identity and mission.

Engagement is primarily based on voluntary
participation, even though some aspects are
compulsory. The initiatives aim to promote
individualised learning, encouraging students to
reflect on their experiences and understand the role of
faith in their lives. Leadership opportunities empower
students to take ownership of their learning and
become agents of change within their communities.
The focus on reflection and action enables students

to critically address social justice issues and take
concrete steps to make a difference. These initiatives
are historically and culturally embedded in the school,
promoting sustainability and having a long-term
impact on students' lives.

Enablers

As with commonality of Characteristics there existed
common themes in what enabled the effectiveness

of the initiatives. The success of the exemplary
initiatives was deeply rooted in the strong leadership
and commitment of the staff, whose enthusiasm and
expertise motivate and support students throughout
the initiatives. Parental and community support

plays a crucial role, offering prizes, donations, and
encouragement that significantly benefit the initiatives.

Experiential and holistic learning is prioritised,
engaging students in hands-on activities and real-
world experiences. Strategically integrated into

the curriculum, these initiatives create meaningful
connections with the broader curriculum, becoming
an essential part of students' educational journeys.
They cater to diverse interests and developmental
stages. Schools actively seek partnerships and
collaborations with external organisations, providing
valuable resources, expertise, and opportunities for
community engagement. Structured reflection and
evaluation processes are also incorporated, enabling
students to process and learn from their experiences,
and consider how new insights might be applied in
the future. These initiatives are culturally embedded
within the schools, forming an integral part of their
identity and tradition.
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RESULTS
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Indicators

Common indicators of the effectiveness of the
initiatives were observed through high levels of
participation and engagement from students, staff,
and the broader community. Personal growth

and development, evident in students' reflections,
increased awareness, motivation, and a heightened
sense of social conscience, empathy, and advocacy
for the vulnerable were identified consistently. Other
indicators included students developing and applying
new sKkills such as leadership, communication, and
social enterprise and transferring these skills to other
contexts, including external agencies.

External recognition, such as the potential inclusion
of program activities within the Queensland Certificate
of Education (QCE) Framework and positive feedback
from not-for-profit partners, validated the initiatives'
educational value and effectiveness. Finally, the
sustained commitment and longevity of many initiatives
demonstrated their viability and ongoing impact.

QOutcomes

The initiatives foster significant personal and

spiritual growth, enhancing students' confidence,
communication skills, empathy, and leadership
abilities while deepening their faith and understanding
of diverse school histories. They promote substantial
community contributions through service projects,
strengthen relationships within and beyond the
school, and integrate the school's mission into daily
activities for holistic development.

The exemplary initiatives cultivate a positive, inclusive
school culture, heighten awareness of social justice
issues, and develop practical skills transferable to

life beyond school. By providing joyful, meaningful
experiences, the initiatives inspire a ripple effect of
positive change, extending their impact to family
members, alumni, and the broader community.
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Commonalities with the MPRF

This section addresses the research question: What commonalities exist across the

nominated exemplary initiatives in their alignment with the MPRF principles and themes?

Tradition Themes

Grounded in a Catholic worldview and informed

by the Social Sciences, the educational philosophy
emphasises inclusive learning and moral education.
Symbolic representations and rituals play a key role
in connecting students to their faith and the school's
traditions, while community engagement and
outreach reflect and express the school's mission
and values through visible actions and dialogue.

Purpose Themes

The initiatives focus on fostering holistic development
by integrating spirituality, cognition, and artistic
capabilities, promoting human flourishing through

a blend of formal and informal educational
experiences. Emphasis on community service and
social justice provides students with opportunities

to engage with and support marginalised
communities, fostering empathy and compassion.
Aligning with educational expectations, the initiatives
incorporate a Catholic worldview while respecting
diverse spiritualities within the community. They
promote respectful relationships and personal growth
through activities that enhance spiritual lives and
contribute to a just society. Preparing students for
real-world challenges, the initiatives develop social
conscience and leadership skills, encouraging
practical application of the school's values.

Learning Themes

The initiatives present innovative and experiential
learning opportunities that extend beyond classroom
boundaries, fostering critical thinking about social
issues through community engagement. They
recognise the individuality of each student, promoting
holistic development and lifelong, interactive learning
processes that empower students with essential

skills and knowledge. The initiatives engage students
intellectually, emotionally, and actively with justice
issues. Supported by teacher mentors and mission
teams, the initiatives foster spiritual growth through
multisensory experiences involving the broader
community. This transformative and inclusive learning
culture, emphasises leadership and the application of
skills and values beyond school, creating a dynamic
environment of continuous learning and development.

Witness Themes

Rituals, symbols, and sacred spaces enhance spiritual
reflection and community unity, while active
participation in community service extends the
school's influence and commitment to social justice.
Emphasising cultural inclusivity, the initiatives foster
solidarity and respect within the school community,
encouraging personal and communal engagement that
reflects the school's values. Public expressions of faith
and compassion, such as service projects, showcase
the transformative power of Catholic education,
promoting solidarity and community awareness
through shared language and active initiatives.
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RESULTS

Commonalities for Advancing Catholic Education

This section addresses the research question: What commonalities exist across

the nominated exemplary initiatives in advancing Catholic education?

The exemplary initiatives are joyful, values-driven,
and designed to integrate faith, learning, and service,
fostering a holistic approach to education. Supported
by inclusive and culturally embedded practices, the
initiatives facilitate widespread participation and
community engagement. The initiatives develop
transferable skills, provide community support,

and offer experiences that align with each school’s
mission promoting holistic student development.

The integration of faith and learning is central,
using creative arts, service learning, and reflective
practices to deepen students' religious understanding.
Emphasising cultural inclusivity and respect for
Indigenous perspectives, the initiatives address
contemporary social issues and resonate with the
local community. Utilising innovative, adaptable
frameworks, they ensure relevance and evolution
in changing contexts. Focused on holistic, reflective
learning, the initiatives promote deep thinking and
readiness for community participation.
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DISCUSSION

The exemplary initiatives within Catholic schools reveal several important aspects
that significantly contribute to effectively living out their mission. In addition, observer
comments serve to reinforce aspects of the initiatives that were apparent but not

necessarily articulated by staft/interviewees.

Mission in Practice

Integration of Faith and Learning

A crucial element is the integration of faith and
learning. By embedding Gospel values, Catholic
Social Teachings, and the school’s charisms into

the curriculum, schools create a holistic educational
environment. This integration is evident in Religious
Education, Art, and English, where faith and academic
learning mutually reinforce each other. Such an
approach not only deepens students' understanding

of their faith but also ensures that religious values

are consistently applied across other areas of study.

Community Engagement and Partnerships

Another significant aspect is the strong emphasis
on community engagement and the formation of
partnerships with parents and local organisations and
services. These initiatives go beyond the classroom,
encouraging students to actively participate in
community service and social justice projects. By
collaborating with external partners, schools can
provide students with real-world experiences that
foster empathy, compassion, and a commitment to
social justice. This community-focused approach
helps students to live out their faith in practical and
impactful ways, reinforcing the school's mission.

Holistic Student Development

The initiatives prioritise the holistic development

of students, addressing their spiritual, intellectual,
emotional, and social growth. Age-appropriate
activities and a focus on personal and spiritual growth
ensure that students are supported at various stages
of their development. Leadership opportunities and
empowerment initiatives enable students to take
ownership of their learning and become proactive
agents of change. This comprehensive approach to
student development is integral to nurturing well-
rounded individuals who are equipped to contribute
positively to society.

Sustainable and Reflective Practices

Sustainability and reflective practices were embedded
in the exemplary initiatives through incorporating
structured reflection and evaluation processes,
allowing students to critically assess their experiences
and apply insights to future actions. This reflective
approach not only enhances personal growth but also
ensures that initiatives remain relevant and effective
over time. Furthermore, the cultural embedding of
these practices within the school's traditions and
identity fosters a sense of continuity and long-lasting
commitment to the mission promoting long-term
impact and continuous improvement.
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DISCUSSION

Inclusivity and Cultural Sensitivity

Inclusivity and respect for diverse cultural perspectives
are also essential components. By fostering an
environment that values and integrates different
cultural backgrounds and spiritualities, schools create
a more inclusive and cohesive community. Initiatives
that emphasise cultural inclusivity help address
contemporary social issues and resonate with the

local community. This inclusive approach aligns with
the Catholic mission of promoting human dignity

and solidarity.

Joyful and Meaningful Experiences

Finally, the provision of joyful and meaningful
experiences is a key factor in the success of these
initiatives. Activities that are both enjoyable and
educational help students find purpose and fulfillment
in their learning journey. These positive experiences
contribute to a vibrant and uplifting school culture,
where students are motivated to engage deeply with
their education and their faith. The ripple effect

of these joyful experiences extends beyond the
immediate school community, influencing families,
alumni, and the broader community.

Observer Reflections

In addition to the research findings, several educational
insights were identified by the project team through
informal discussions during and after formal interviews.
These insights, to some extent, overlap with the
presented findings and serve to reinforce the core
understanding of the mission in practice relationship.

Faith in Life

All initiatives were firmly rooted in the mission of

the school, emphasising the connection between faith,
life, and culture finding expression in the school as

a learning environment.

Establishment

The initiatives were characterized as dynamic
(engaging and life-giving), organic (evolving within
the local context), and interdependent (connected to
community services). In this light, each initiative was
unique while demonstrating a diversity of expression
of a single mission.
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Community of Practice

The initiatives operated within a community
of practice, inviting all staff to participate in their
delivery and ongoing renewal. The school as
a community where shared values were apparent
gave significance and relevance to each initiative.

Metacognition

Students were generally aware of

the initiatives' impact on their learning and their
relevance to the school's vision and mission. With
a heightened appreciation of the connection of the
initiative with meaningful learning ensured student
engagement and motivation.

Formation

Both staff and students engaged in preparation

for the initiatives and participated in reflective
practices to understand their influence. Formation
established the connection of the initiative with the
Gospel while providing a base for quality processes
and continuous improvement.

Semiotics

The initiatives used images and symbols to reinforce
their goals and processes. Noticeable motivation
was evidenced when narratives and symbols (e.g.,
The Good Shepherd; Acquisitive Sacred Art) created
an affect as well as a cognitive response to learning.

Integration

The initiatives demonstrated connections with

the broader curriculum and gave empowerment

to student skills and understandings of social issues
that are typical within the content of Humanities
and Social Sciences.

Experiential Learning

The initiatives engaged students in service and
community connection, ensuring educational value
through reflection, skill development, and transferability
to other curriculum areas. Experiences coupled

a Gospel imagination in service with an educational
orientation to an awareness of the circumstances and
issues surrounding such experiences.

Overall, the combination of research findings and
observer reflections confirms the success of the
self-nominated exemplary initiatives in bridging

the mission in practice relationship. Each initiative,
however, retained a unique character yet one which
was undeniably connected with tradition and purpose.

These recommendations support the process of
renewal, both individually and collectively, across
the schools in the study mindful of the following
limitations to the data collection of Stage 2.
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DISCUSSION

Modelling

The Mission Practice Relationship Framework
(MPRF) identifies education in Catholic schools

as a project aimed at developing the whole person
and contributing to a flourishing community centred
in Christ. Principles of Tradition, Purpose, Learning,
and Witness characterise the essential elements

of Mission in Practice, providing a blueprint for
exploring the mission in practice defined by these
principles and their respective themes.

In light of the MPRF Stage 2 of the research explores
exemplary practices from nine Catholic schools and
authorities across Queensland.

Table 2. Common elements of exemplary initiatives

%)

Enablers

A

/

Characteristics

Mission Shared Purpose

These practices offer insights into how mission
in practice can be interpreted through the MPRF
developed in Stage 1. The research highlights that

the dynamic nature of mission in practice varies

across Catholic school communities, with each local
interpretation manifesting itself in the Catholic
identity of the school. Despite these variations,

the integrative elements of mission in practice were

consistently evident across all schools and systems.
The combined research identified common and
quality elements for each practice summarised as

key characteristics, enablers, indicators and outcomes

(see Table 2).

Il @ il

Indicators

Individual

Output Outputs

Personal

Gospel inspiration Staff awareness Personal awareness Integral learning
Catholic values Collegial participation Skill development Relationships
Charism/Story Community Behavioural change Metacognition
Curriculum integration = Partnerships Testimony Joytul experiences
Community engagement = Relationships Motivation Transferability
Practice Design Group Community
Developmental Curriculum integration | Community acceptance | Validation
Inclusive Experiential Participation rates Culture
Contextual Flexibility Language use Charism
Reflective Sustainability Showcasing Family
Impactful Review Alumni participation Flourishing
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Along with the MPRF being demonstrated in the exemplary initiatives the study also revealed that Foundational

Pillars for Mission Aligned Practice served to give integrity to the expression of the Framework across schools

and systems. These were identified in the MPRF itself and present in the summaries of the individual exemplary

initiatives. The combined Foundational Pillars for Mission Aligned Practice guide the development of quality

educational practices and foster a flourishing community within and beyond the school. By aligning mission

and practice, Catholic schools effectively witness, serve, teach, and celebrate their faith, contributing to the

Church's broader mission in the world.

The foundational pillars for mission aligned practice that bring integrity to mission in practice are displayed

in Figure 1 and are outlined as:

1. Faith Integrated Learning

This principle emphasises the seamless
incorporation of Catholic faith within academic
learning. It includes reflective practices that
consider other faith traditions or no faith
tradition, fostering a broad, inclusive educational
environment. This preferencing of the Catholic
Tradition and referencing other traditions ensures
that faith is not an isolated component but is woven
into the fabric of everyday learning and teaching.

2. Dynamic Presence

Strong community service and mission
participation are central. Initiatives are dynamic,
organic, and interdependent, reflecting the Church's
mission in the world. This engagement encourages
students and staft to actively participate in
community life and service, promoting a lived
faith experience.

3. Holistic Development

Education is seen as the growth of the whole
person, encompassing personal, spiritual, and
academic dimensions. Age-appropriate activities,
leadership opportunities, and a supportive
community of practice involving all staff members
are crucial. This principle aligns with the Catholic
mission of educating individuals to their fullest
potential.

4. Sustainable Practices

Long-term impact is achieved through structured
reflection, continuous evaluation, and cultural
embedding. This promotes ongoing improvement
and a lasting commitment to mission in practice,
ensuring that the school's efforts are both effective
and enduring.

. Inclusive Community

Diversity and inclusivity are valued, addressing
contemporary social issues and empowering
students through a broad curriculum. This
principle highlights the importance of recognising
and valuing different cultural perspectives and
ensuring that every student feels respected, valued
and included.

. Joyful Learning

Engaging and educational activities that foster
student motivation and create a vibrant school
culture are essential. These experiences are
meaningful and connect students with the broader
community, enhancing their educational journey
and personal growth.
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Figure 1. Foundational pillars for mission aligned practice
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LIMITATIONS AND RECOMMENDATIONS

LIMITATIONS

The completion of Stage 2 was undertaken with
voluntary participation and self-nomination of
exemplars significant to the local community.

Timing and other priorities impacted the availability

of schools or systems to participate. Nevertheless,
the nomination of 11 exemplars provided

a substantial base, making the findings relevant
for a broader group of Catholic schools.

The nominated exemplars primarily focused on
themes of mission and service learning. While
partially linked to the broader curriculum, they
were not directly subject-based. However, these
exemplars demonstrated significant and authentic

processes, relationships, and community connections

within the mission, life, and culture of the school.
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RECOMMENDATIONS

The narratives of exemplary initiatives gathered in
Stage 2 provide a basis for reporting recommendations
to QCEC. While not exhaustive and regulatory,

the following recommendations are offered for

consideration.

1.

Exemplary practices be aligned with the Mission
in Practice Framework (MPRF), or a similar
framework acceptable to the school or system
authority, to support consistency and integration
of mission-related objectives.

School and system mission statements be viewed
in light of the insights from the field-based
exemplary practice data.

Formation for mission experiences reflect
Characteristics, Enablers, Indicators and Outcomes
that underpin exemplary Catholic education.

. Exemplary initiatives in Queensland Catholic
schools continue to be identified and where
appropriate represented on the Mission in Practice
Project website.
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