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Purpose 
Catholic Education Queensland Limited (CEQL) is committed to integrity, accountability and 
transparency in all aspects of its governance and operations, including its stewardship of 
public funds. 

This page explains how to raise concerns about suspected misconduct or improper conduct 
relating to CEQL and outlines the protections available to eligible whistleblowers. 

CEQL’s whistleblower arrangements are designed to comply with whistleblower protections 
under the Corporations Act 2001 (Cth) and related legislation (including the Taxation 
Administration Act 1953 (Cth), where relevant). 

What you can report (disclosable conduct) 
A whistleblower disclosure may relate to suspected misconduct, or an improper state of 
affairs or circumstances, in connection with CEQL. Examples include: 

• fraud, corruption, theft or financial misconduct 

• misuse or misappropriation of public funds 

• breaches of legislation, regulations or funding agreements 

• serious mismanagement or waste of public resources 

• systemic issues in grant allocations, school funding or program administration 

• conduct that endangers (or poses a serious risk to) health, safety or wellbeing 

• conduct that seriously risks environmental damage 

• concealment, destruction or falsification of relevant records 

• retaliation against, or victimisation of, a person who has made (or is suspected of 
making) a disclosure 

Personal work-related grievances (for example, individual performance, disciplinary or 
employment disputes) are generally handled through ordinary workplace processes, unless 
they: 

• include elements of disclosable conduct (for example, systemic bullying, corruption, 
victimisation), or 

• otherwise meet the legal definition of a protected disclosure. 

If there is an immediate risk to someone’s safety, contact 000. 
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Who can make a disclosure 
Whistleblower disclosures can be made by eligible individuals, including: 

• current or former employees 

• officers and directors 

• contractors, consultants, suppliers and their employees (paid or unpaid) who provide 
goods or services to CEQL 

• associates (as defined in the Corporations Act) 

• spouses, dependants and relatives of any of the above 

How to make a whistleblower disclosure 
To receive legal protections, disclosures generally need to be made to an eligible recipient. 

You can make a disclosure to CEQL by using the contact channel below (you may choose to 
provide your name or remain anonymous, where lawful and practical): 

Email: privacy@ceql.catholic.edu.au 
Subject line suggestion: “Whistleblower Disclosure – Confidential” 

When making a disclosure, please include (where you can): 

• what happened (or what you suspect happened) 

• when and where it occurred 

• who was involved (if known) 

• any documents or information that support your disclosure 

• how CEQL can safely contact you (if you want updates) 

CEQL will treat disclosures sensitively and as discreetly as possible. Anonymous disclosures 
are accepted; however, the ability to investigate may depend on the information provided. 

External reporting options 
In some circumstances, disclosures may also be made to external bodies, including: 

• CEQL’s external auditor (BDO) 

• an independent legal practitioner (for advice about whistleblower protections) 

• ASIC or another prescribed regulator, where the disclosure meets relevant statutory 
criteria 
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• other external avenues permitted by law (including “public interest” or “emergency” 
disclosures under legislation) 

If you are considering an external disclosure, it may be appropriate to seek independent 
legal advice first. 

Confidentiality and protections 
CEQL will take reasonable steps to protect a whistleblower’s identity and information that 
could identify them, in line with legal requirements. 

CEQL prohibits any form of victimisation or detriment against a person because they: 

• have made, propose to make, or are suspected of making a disclosure, or 

• have participated in, or assisted with, an investigation. 

Detriment can include dismissal, demotion, discrimination, harassment, intimidation, harm 
(including psychological harm), or other unfavourable treatment. 

Where a disclosure qualifies for protection under legislation, the whistleblower may be 
entitled to legal protections such as immunity from certain liability for making the disclosure, 
and rights to seek remedies if detriment occurs. 

What happens after you make a disclosure 
CEQL aims to manage disclosures in a fair, timely and confidential manner. While each 
matter is handled according to its nature and urgency, the usual steps are: 

1. Receipt and acknowledgement (where safe and where contact details are available) 

2. Preliminary assessment (to determine whether the disclosure is eligible and what 
action is appropriate) 

3. Investigation (where warranted, by an appropriately skilled and independent 
investigator, internal or external) 

4. Outcomes and actions (which may include control improvements, HR processes, 
process changes or regulatory notifications, depending on findings) 

5. Feedback to the whistleblower (high-level updates may be provided, subject to 
confidentiality and legal constraints) 
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Records and privacy 
Records relating to disclosures and investigations are maintained securely, with access 
restricted to those who need the information to manage the matter appropriately. 

Availability of the full policy 
This page is intended as public information. CEQL maintains a detailed internal whistleblower 
policy and procedure to support confidentiality, fair handling, and compliance with legal 
requirements. 

Last updated: 12 January 2026 
Effective: 12 January 2026  
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