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NGRB Ongoing Compliance Declaration

Section 92 of the Australian Education Act 2013 (the Act) outlines the basic requirements for
approval of a non-government representative body for a non-government school.

As such, the Department of Education is seeking confirmation that — Queensland Catholic Education
Commission complies with the legislative requirements in relation to monitoring the body’s
compliance with the Act.

Confirmation you continue to meet basic requirements for approval

Body corporate

The Corporation of the Roman Catholic Bishops of Queensland trading as Queensland Catholic
Education Commission (QCEC) is registered with the Australian Charities and Not-for-profits
Commission (ACNC) (ABN: 57 525 935 419).

Not-for-profit (NFP)

QCEC is a registered charity and adheres to all requirements made by the ACNC and the Queensland
Office of Fair Trading. Each year, following the completion of QCEC’s Audited Financial Statements,
QCEC submits its Annual Information Statement to the ACNC. QCEC also meets the Best Practice
recommendations made by the ACNC in relation to Financial Statement disclosures and these
disclosures are independently reviewed by QCEC’s external audit provider.

Financial viability

As suggested under the ACNC’s Best Practice recommendations, QCEC’s Financial Statements
includes an Economic Dependency Note (see Note 17 of the QCEC Audited Financial Statements for
the Year Ended 31 December 2024). As outlined in this note, QCEC’s operations are primarily
funded by per-capita student levies charged to its’ members (i.e. Catholic Schooling Bodies).

Under QCEC'’s Risk Management Framework, the ability for the Commission to meet the Financial
Viability requirement under section 27 of the Act is regularly assessed. This review work is more
formally reported on an annual basis through the QCEC Audited Financial Statements (refer to page
2, section 2 of the QCEC Audited Financial Statements for the Year Ended 31 December 2024
“Statement by the Independent Chairperson and Executive Director”).



Fit and proper person

QCEC has the relevant skills, knowledge and experience needed to support non-government
schools. QCEC'’s guidelines/employment policies for working at QCEC (‘Guide to Working at QCEC’)
clearly outline the role and delegated responsibilities of QCEC. These guidelines specify QCEC’s
legislative environment, strategic focus, membership and the culture and standards of conduct
required of the QCEC Secretariat. New staff members are subject to a police background check (to
ensure good character and law-abiding status) and inducted into the organisation via a formal
induction process. All staff appointments are made by the QCEC Executive Director, who is in turn,
appointed by the Roman Catholic Bishops of Queensland via a robust recruitment panel (including
the Bishops’ representative and a number of independent experts).

QCEC also has formal Conflict of Interest and Related Party Transactions policies and registers.
These policies and processes are run, updated and reviewed on a regular basis.

NGRB Annual Report Sign Off
This annual report is submitted in fulfillment of the annual report requirements in sections 50, 51
and 52 of the CAF Guidelines.

Name and Position of the person
signing off on behalf of the NGRB:

Allan Blagaich (Executive Director)

Date: 20/06/2025



Summary of 2024

As part of the Federal Funding reforms announced in September 2018, the Australian Government
established the Choice and Affordability Fund (the Fund) to support non-government schools. The
Fund is provided under the Australian Education Act 2013 and commenced in 2020 with an

estimated $1.2 billion to be provided to the non-government school sector over ten years to 2029.

For the Catholic sector, the funding between States and Territories is determined by the National
Catholic Education Commission (NCEC). In 2024, the Queensland Catholic sector received a total of
$17,172,497 including a top up payment of $188,073 for 2023. Total funding available in the 2024
calendar year to be expended was $17,172,497 in total funding received plus $70,859 in prior year
carried forward funding, bringing the total available to be expended to $17,243,356.

As outlined in the Choice and Affordability Fund Agreement between the Australian Government
and Queensland Catholic Education Commission (QCEC), the Fund is to be used by Queensland
Catholic schools in line with national priorities including:

o Choice and affordability of schools
o Regional and Remote Transition assistance
o Special circumstances funding

Choice and Affordability of Schools

For Queensland Catholic schools, supporting choice and affordability of schools was the primary
focus of the Fund in 2024. Most Catholic school authorities (CSAs) have achieved this by offering fee
relief or concessions to families facing financial and other hardships. Some CSAs chose to use the
funds to help alleviate the impact of rising operating costs and reducing recurrent funding to
maintain an affordable fee level for their students. All these initiatives have enabled children from
vulnerable and disadvantaged families to continue studying at their school of choice.

In 2024, $11,590,726 was available for promoting choice and affordability of schools. A total of
$11,498,797 was expended in 2024 across the following three main categories of activities:

o Fee Relief
o General Assistance
o Other activities that improve choice and affordability for families attending the school

Regional and Remote Transition Assistance

A total of $5,652,627 was allocated to CSAs as regional and remote transition assistance, of which
$5,652,625 was expended in 2024. The purpose of the funds is to support regional and remote
schools that are expected to experience a reduction in funding due to the Direct Measure of Income
(DMI) methodology.

In 2024, the funds allowed schools to maintain their financial viability while transitioning towards
the new funding arrangements. Schools used the allocated funds to provide fee relief to students.
Some of these schools have been facing declining enrolments in recent years. Their financial position
will be further affected by the higher level of capacity to contribute (CTC) as determined based on



the DMI methodology. Avoiding significant fee increases at this time has assisted these schools in
retaining students.

Special Circumstances Funding

No special circumstances funding was distributed in 2024.

Risk Management

Risk How the risk will be managed

There is a risk that Choice and Affordability Fund QCEC mitigates this risk through a robust
(CAF) allocations may not be used in accordance financial accountability framework. This includes

with the terms of the funding agreement. This ensuring that all CAF funding is either expended
may arise due to discrepancies between actual or formally committed to eligible purposes,

and forecasted government funding—such as supported by the collection of detailed activity
changes in indexation—or unforeseen and expenditure reports from schools.

circumstances that delay or alter planned school Additionally, QCEC maintains regular

activities, leading to unspent or deferred funds.  engagement with financial representatives from
Catholic School Authorities, offering an ongoing
forum for consultation, clarification, and issue
resolution to ensure compliance with funding
requirements.




Activity Report

Activity/Initiative GG

HieJi\/A A — Choice and Affordability

Activity Description

In 2024, $5,665,654 was allocated to fee relief initiatives, directly supporting more than 22,920
students across Queensland Catholic schools. This activity aimed to uphold parental choice by
ensuring families experiencing financial hardship could continue to access a Catholic education that
best suited their child. Support was delivered through targeted rebates and concessions, enabling
students to remain enrolled at their preferred schools despite rising costs.

Schools undertook proactive assessments of their communities to identify families most in need,
with concessions applied directly to fee accounts. In some cases, broader school-wide concessions
were implemented to minimise overall fee increases and preserve affordability for the wider school
population.

Outcomes Achieved

Outcomes Indicators of success

Fee relief in 2024 enabled students to access and Fee relief was provided to 22,920 students.
remain in Catholic schools regardless of their Success was demonstrated through strong
families' financial circumstances. The provision enrolment retention rates, the expansion of

of full or partial fee concessions ensured that bursary and scholarship programs, and minimal
families facing hardship could continue enrolling  fee increases in 2024. Notably, schools observed
their children at a school that best suited their continued enrolment among financially

needs. This initiative was particularly impactful vulnerable groups, including Indigenous students
for vulnerable and disadvantaged students, in boarding settings, reflecting the effectiveness
including those in regional communities and of the initiative in supporting equitable access to
boarding schools. Broader application of fee Catholic education.

relief also helped limit overall fee increases,

preserving affordability and supporting

enrolment stability across the system.

Activity Expenditure

Centralised Distributed

(Reporting Year Only) (Reporting Year Only)

Expenditure SO S5,665,654




Risk Management

Risk How the risk will be managed

As operational costs rise and government
funding becomes constrained, schools face
pressure to increase fees. These risks making
Catholic education less affordable for families
with limited financial capacity. Where available
funding is insufficient, schools may be unable to
provide adequate fee concessions to all eligible
families, leading to declining enrolments,
increased reliance on self-funding, and potential
financial strain, particularly in rural areas
affected by economic downturns or DMI
increases.

Schools will continue to ensure concession
processes are transparent, accessible, and
responsive to changing family circumstances.
Concessions will be assessed independently on a
case-by-case basis, with targeted
communication to all families about available
support and eligibility criteria. Enrolment and
concession demand will be monitored annually
to inform budgeting and resource allocation,
with schools actively managing operational costs
to minimise fee increases. Where feasible,
schools will diversify their enrolment base and
offer flexible payment arrangements, helping
maintain affordability and support for families
most in need.




Activity Report

Other activities that improve choice and affordability for families
attending the school

Activity/Initiative

Mol A — Choice and Affordability

Activity Description

In 2024, funding was allocated to a range of school-level initiatives designed to enhance choice and
affordability for families, supporting their continued access to quality Catholic education. A total of
$5,833,143 was expended by participating schools under this activity, benefitting over 15,699
students across the system.

This activity aimed to reduce the financial burden on families, particularly those experiencing
hardship, by enabling schools to implement flexible and responsive support measures. These
measures included:

o Targeted fee relief and concessions for families identified as financially vulnerable,
e Broad-based fee mitigation strategies that allowed schools to minimise overall fee increases,

e Support for essential costs related to student participation such as levies, uniforms, and
digital resources.

Several schools undertook proactive engagement with their communities, including confidential
financial assessments and outreach, to identify families in need of support. In many cases,
concessions were applied directly to family fee accounts, ensuring timely and meaningful assistance.
Other schools applied broader subsidies across the entire school cohort to maintain low and stable
fee structures.

This initiative has strengthened families’ capacity to choose and remain at their school of
preference, even when experiencing financial pressure. Findings from this activity — particularly
around take-up rates, retention, and family satisfaction — will be reviewed by the NGRB to refine
financial assistance frameworks and ensure that future strategies remain responsive, equitable, and
sustainable.



Outcomes Achieved

Outcomes

affordable fee structures, supporting parental
choice and allowing families especially those

preferred school. The funding also underpinned
system-wide initiatives, including essential cost
subsidies, and high-participation Orientation
events that supported student transition and
continuity in education.

Enabled Queensland Catholic schools to maintain

experiencing financial hardship to remain at their

Indicators of success

Enrolments remained stable as fees were
gradually adjusted to align with the CTC
requirements through to 2029. The College
maintained fee levels that supported high
enrolments, particularly among financially
vulnerable families.

Activity Expenditure

Centralised

(Reporting Year Only)

Distributed

(Reporting Year Only)

Expenditure

$5,833,143

Risk Management

Risk How the risk will be managed

Some schools are facing rising operational costs
and large upfront investments to establish
resources. Without sufficient funding, these
schools may be forced to implement annual fee
increase, which could become unaffordable for
families and result in declining enrolments as
parents seek lower-cost alternatives.

Schools will proactively communicate with
families through parent information sessions to
explain fee structures, future projections, and
how CAF funding is being used to improve
affordability. Enrolments and budgets will be
regularly reviewed to assess financial viability
and identify areas for support. Additional fee
concessions will be offered to families in
hardship, and staff overseeing engagement and
support initiatives will receive training to
enhance program delivery and awareness of
available assistance.




Activity Report

Assistance provided to regional and remote schools
disadvantaged by DMI

il B — Transition Assistance

Activity/Initiative

Activity Description

In 2024, a total of 5,652,625 was allocated to 99 regional and remote schools, supporting more
than 29,317 students adversely impacted by the Direct Measure of Income (DMI) funding
methodology. This financial assistance aimed to help schools manage significant funding reductions
anticipated between 2022 and 2029, ensuring they could remain operational and financially
sustainable during the transition to new funding arrangements.

Additional support was directed to smaller regional schools facing disproportionate cost pressures
and staffing challenges. Given the limitations of the Schooling Resource Standard (SRS) model in
addressing these unique needs, CAF funding played a critical role in alleviating financial stress and
helping these schools maintain accessibility and quality of education for their communities.

Outcomes Achieved

Outcomes Indicators of success

In 2024, 55,652,625 in financial assistance was The success of this initiative was reflected in
distributed to regional and remote schools facing the ongoing retention of enrolments at
reduced funding under the Direct Measure of regional and remote schools, despite the
Income (DMI) model. This support enabled schools  financial pressures of transitioning to a higher
to maintain their financial viability during the capacity-to-contribute (CTC) model. Schools

transition to new funding arrangements, allowing reported stability in enrolment numbers and
them to continue operating without increasing fees the ability to maintain educational delivery

to unaffordable levels or reducing staff. The and staffing levels without resorting to
funding was primarily used for fee concessions significant fee increases. Balanced and gradual
targeted at families experiencing financial fee adjustments through to 2029, supported
hardship, with remaining amounts supporting by this funding, have enabled schools to

essential operating costs. This initiative preserved remain accessible and sustainable.
parental choice and ensured students from

vulnerable and disadvantaged backgrounds could

continue accessing Catholic education in their local

communities.

Activity Expenditure

Centralised Distributed

(Reporting Year Only) (Reporting Year Only)

Expenditure S0 $5,652,625
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Risk Management

Risk How the risk will be managed

As transition towards SRS continues, some
regional and remote schools are experiencing
significant reductions in funding from 2022 to
2029. This shortfall places upward pressure on
school fees, potentially leading to decreased
enrolments, reduced program delivery capacity,
and the inability to support all eligible families
with adequate concessions.

Schools will monitor actual versus budgeted
expenditure to ensure financial sustainability
and inform strategic fee setting. Community
engagement will be strengthened through early
learning initiatives, partnerships with local
providers, and participation in community
events to maintain enrolments. Schools will also
continue targeted marketing efforts, offer
additional concessions for families in hardship,
and monitor student wellbeing and engagement
to identify and respond to emerging risks early.
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