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1. Introduction 
1. Catholic Education Queensland Limited (CEQL) is the Australian Government Block 

Grant Authority (BGA) and Queensland Government Capital Assistance Authority 
(CAA) for the administration of capital grants. CEQL’s role is to administer the capital 
program using appropriate governance arrangements to ensure applications for 
capital assistance from Catholic School Authorities (CSAs) are managed in 
accordance with the requirements of government. CEQL makes recommendations to 
the Ministers for Education (Australian and Queensland Governments), who ultimately 
approve the funding of projects. 

2. The CEQL Capital Assistance Guidelines (the Guidelines) specify: 
• the requirements of the capital programs administered by CEQL, as the BGA/CAA, 

including in relation to: 
i. capital assistance programs, program requirements and criteria for capital 

expenditure 
ii. application validity and the application process 
iii. role of the Capital Assessment Panel (CAP) and Capital Planning Network 

(CPN) 
iv. assessment and ranking of applications by the CAP 
v. assessment of an applicant’s financial contribution (including the 

assessment methodology used) 
vi. cost review process undertaken by the CPN and the Government Funding 

Committee (GFC) 
vii. appeal mechanisms open to unsuccessful applicants 
viii. ongoing Conditions of Compliance that apply to successful applicants 
ix. post-occupancy compliance audits and ongoing compliance requirements 

post-project completion. 
3. CEQL approved the Guidelines as the Block Grant Authority (BGA) and Capital 

Assistance Authority (CAA) for CSAs in Queensland. The Guidelines apply to each 
applicant in the 2027 Capital assistance assessment process. 

4. The Guidelines should be read against and in conjunction with: 
• the CEQL 2027 Capital Assistance Round – Important Dates 
• the CEQL 2027 Capital Financial Contributions Guidelines 
• the CEQL 2027 Capital Assistance Guidelines – Special Assistance Schools 
• the CEQL 2027 Capital Assistance Guidelines – Special Schools 
• the CEQL 2027 External Infrastructure Subsidy Scheme Guidelines 
• the Capital Grants Program Guidelines published by the Australian Government 
• the Capital Assistance Scheme Guidelines published by the Queensland 

Government 
• the External Infrastructure Subsidy Scheme Guidelines published 

by the Queensland Government 
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The CEQL Office is available to assist with matters relating to capital applications and the 
application of the Capital Assistance Guidelines. Contact the CEQL Office on 3316 5818 or 
capital@ceql.catholic.edu.au . 

• the Australian Education Act 2013 (Cth) and Australian Education Regulation 2023 
(Cth) 

• the Education (Capital Assistance) Act 1993 (Qld) 
• the Education (Capital Assistance) Regulation 2025 (Qld) 
• the CEQL Capital Grants Conditions of Compliance 
• the CEQL Appeal Process – Government Funded Programs. 

1.1 Review of Guidelines 
5. The Guidelines will be reviewed each year prior to commencement of the application 

round. The Guidelines are subject to possible changes to capital funding programs 
made by the Australian or Queensland Governments. 

1.2 Conflict of Interest 
6. CSAs applying for Capital Grants Program (CGP) grants must comply with the 

Australian Government requirements in relation to conflict of interest (refer to 
Attachment 8 Conflict of Interest Guidance Information under the Capital Grants 
Program Guidelines published by the Australian Government). 

1.3 Reporting Fraud 
7. The Australian Government is committed to preventing fraud in all aspects of its 

business. If fraudulent activity is suspected within the Capital Grants Program (CGP) 
or the Building Boarding Schools On-Country program, it should be reported. Fraud 
can be reported anonymously through the Australian Government’s fraud reporting 
tool. The tool allows direct communication with the Australian Government without 
the disclosure of an individual’s identity. 

 

 

2. Types of Capital Assistance 
8. CSAs in Queensland may apply to access capital assistance for capital infrastructure 

from the Australian Government and the Queensland Government in accordance with 
the requirements of the Guidelines and the Member Agreement executed by each 
participating CSA. 

2.1 Australian Government Capital Grants Program 
9. The Australian Government’s Capital Grants Program (CGP) assists with capital 

infrastructure for non-government schools under the Australian Education Act 2013 
and the Australian Education Regulation 2023. The Australian Government publishes 

mailto:capital@ceql.catholic.edu.au
https://education-gov-au.whispli.com/reportfraud?locale=en
https://education-gov-au.whispli.com/reportfraud?locale=en
https://www.dese.gov.au/payments-and-grants-schools/capital-grants-non-government-schools
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Capital Grants Program Guidelines which set out the requirements for administering 
capital assistance funding under the relevant legislation. 

10. The funding provided under the CGP is administered by Block Grant Authorities (BGA). 
CEQL is the BGA for all Catholic schools in Queensland. 

11. The objectives of the CGP are to: 
• provide and improve school capital infrastructure, particularly for the most 

educationally disadvantaged students 
• ensure attention to refurbishment and upgrading of capital infrastructure for 

existing students while making provision for needs arising from new demographic 
and student enrolment trends 

• pursue the Commonwealth’s other priorities and objectives for schooling. 

12. All Queensland Catholic schools may apply to CEQL BGA for CGP capital assistance 
funding. All applications are subject to an objective and competitive assessment 
process administered by a wholly independent committee (the Capital 
Assessment Panel (the CAP)). The CAP meets annually in June / July (see Section 
7.6). All recommendations of the CAP must be endorsed by the CEQL Board (as the 
BGA) and remain subject to final Ministerial approval. 

2.2 Queensland Government Capital Assistance Scheme 
13. The Queensland Government’s Capital Assistance Scheme (CAS) assists with capital 

infrastructure for non-government schools under the Education (Capital Assistance) 
Act 1993 and the Education (Capital Assistance) Regulation 2025. The Queensland 
Government publishes the Capital Assistance Scheme Guidelines, which set out the 
requirements for administering capital assistance funding under the relevant 
legislation. 

14. The assistance provided to non-government schools under the CAS is administered 
by Capital Assistance Authorities (CAAs). CEQL is the CAA for all Catholic schools in 
Queensland. 

15. The objective of the CAS is to provide capital assistance to eligible non-government 
schools to fund work for educational facilities or boarding accommodation for 
students, or residential accommodation for teachers in remote areas of the State. The 
focus of the scheme is on school needs and the ability of the school community to 
meet those needs. 

16. All Queensland Catholic schools may apply to the CEQL CAA for CAS capital 
assistance funding. All applications are subject to an objective and competitive 
assessment process administered by a wholly independent committee (the Capital 
Assessment Panel (the CAP)). The CAP meets annually in July (see Section 7.6). All 
recommendations of the CAP must be endorsed by CEQL (as the CAA) and remain 
subject to final Ministerial approval. 

 

 

 

https://www.dese.gov.au/school-funding/resources/capital-grants-program-guidelines
https://education.qld.gov.au/about-us/budgets-funding-grants/grants/non-state-school/state-capital-assistance-scheme
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3. Eligibility for Funding 
17. All CSAs in Queensland are able to apply for grant assistance on behalf of individual 

Catholic schools under the CGP and CAS because they are members of CEQL BGA/CAA. 
Each participating CSA must enter into a Cooperative Agreement with CEQL as the 
BGA/CAA in order to be eligible to receive capital assistance funding. 

18. Valid applications from CSAs (see section 7.3) are assessed by the CAP. 

 

4. CEQL Capital Strategy 
19. The objectives of the agreed capital strategies are to allow for the most efficient 

allocation of capital assistance provided by governments. 

20. The endorsed policy positions linked to the strategy and outlined below (4.1, 4.2 and 
4.3) are to be applied after the project prioritisation process and will therefore not 
affect project ranking. 

4.1 Funding Pools 
21. To manage the planned development of new Catholic schools in Queensland 

appropriately and responsibly and to provide capital funding assistance for existing 
schools appropriately and responsibly, CEQL will establish two separate capital 
funding pools, one for existing schools and one for new schools: 
• Pool A for existing schools is capped at $10 million per capital assistance round. 
• Pool B for new schools is the remainder. 

 
22. Pool B funding supports new schools at all stages of their development. 

 
23. Pool B does not extend to support schools that have self-funded the 

commencement of a new school. These schools can only apply for funding 
under Pool A (existing schools). 

24. CSAs are not eligible to make an application for capital assistance grant funding 
in 2027 on behalf of an individual school if the individual school received 
Ministerial approval for a capital assistance grant from Pool B in 2026. 

4.1.1 Surplus Funds 
25. If there are grant funds left over in Pool B, following the ranking of projects for capital 

assistance, the remainder of Pool B is to be allocated to Pool A. 

26. If there are grant funds left over in Pool A, following the ranking of projects for capital 
assistance, the remainder of Pool A is to be allocated to Pool B. 

4.2 Size of Funded New Schools 
27. To manage the planned development of new Catholic schools in Queensland 

appropriately and responsibly, CEQL will apply parameters for capital assistance 
funding based on school size and the number of funded stages of development. 
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28. Pool B funding eligibility of new primary schools ceases when total enrolment reaches 
350 students (equivalent to two streams). See Appendix A showing the ultimate 
functional area summary for new primary schools. 

29. Pool B funding eligibility of new secondary schools ceases when total enrolment 
reaches 736 students (equivalent to four streams). See Appendix A showing the 
ultimate functional area summary for new secondary schools. 

30. Pool B funding eligibility of new P-12 schools ceases when total enrolment reaches 1,086 
students. See Appendix A showing the ultimate functional area summary for new P-12 
schools. 

31. Pool B funding eligibility of new special assistance schools commences when forecast 
enrolments at the occupation plus one year reaches 45 students. 

32. Pool B funding eligibility of new special assistance schools ceases when total enrolment 
reaches 90 students. 

33. Pool B funding eligibility of new special schools commences when forecast 
enrolments at the occupation plus one year reach 33 students. 

34. Pool B funding eligibility of new special schools ceases when total enrolments reach: 
• Primary special school - 112 students (equivalent to two streams) 
• Secondary special school – 132 students (equivalent to two streams) 

35. The above funding restrictions will only apply to schools entering the capital assistance 
round for the first time in 2023 and beyond. 

4.2.1 Size of Funded New Schools Conditions 

36. New schools are expected to continue their capital development path at two-year 
intervals or at a maximum of three (3) years. 

37. New schools that do not meet this requirement will no longer be eligible to apply 
for funding under Pool B (regardless of the number of stages that have been 
completed). These schools will need to apply for funding under Pool A (existing 
schools) 

4.3 Two New Schools per Year 
38. To manage the planned development of new Catholic schools in Queensland 

appropriately and responsibly, CEQL will limit funding for the commencement of 
new schools to no more than two (2) schools per round, with at least one (1) of the 
two (2) schools located in a high population growth area in a SEQ Local 
Government Area within the Archdiocese of Brisbane1. 

39. If there are no new schools seeking funding within the SEQ Local Government Area 
in a round, CEQL will limit funding for the commencement of new schools to no 
more than two (2) schools outside of the SEQ Local Government Area. 
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4.3.1 Two New Schools per Year Conditions 

40. For clarity, CEQL will only provide capital assistance for the commencement of the 
first stage of development for no more than two (2) schools each year. 

41. Each proposed first-stage school will need to fall within the prioritised project list to 
receive capital assistance funding. 

42. This two-school limit does not apply to schools expanding into new primary or 
secondary year levels. For example, and for clarity, in any year, CEQL may provide 
funding for the commencement of one (1) new P-12 school, one (1) special 
assistance school and a school expanding into a new primary or secondary year 
level, but CEQL will not provide funding for the commencement of two (2) new 
primary schools and one (1) new secondary school in any one year. 

5. Criteria for Capital Expenditure 
43. CSAs may apply for capital assistance for the planning, construction, alteration, 

extension, renovation, relocation or upgrading of educational facilities for students; 
boarding facilities for students (and supervisors); and residential accommodation for 
teachers in remote areas (subject to Ministerial approval). 

44. Capital assistance is available for: 
• conversion or refurbishment of existing facilities 
• new buildings 
• preparation of sites for building works 
• installation or upgrading of water, sewerage, electricity and other services 
• charges imposed by the local authority that are not funded under the External 

Infrastructure Subsidy Scheme 
• the purchase of furniture and equipment 
• architectural, engineering, local authority and other professional fees 
• the provision of modular classrooms. 

 

 

 

 

 

 

 

 
1 Brisbane City Council, City of Ipswich, Lockyer Valley, Logan City Council, Moreton Bay Regional Council, Redland City Council, Scenic Rim 
Regional Council, Somerset Regional Council, Sunshine Coast Council, Gold Coast City Council (Council of Mayors (SEQ)) 

https://seqmayors.qld.gov.au/about-us
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45. Capital assistance is not available for: 
• facilities which have religious worship as a principal purpose 
• facilities in a co-educational school where those facilities will not be equitably 

available on a gender basis 
• facilities that the Queensland Government does not provide in State schools 
• facilities where the majority of the use will be by full fee-paying overseas students 

(CSAs are to exclude full fee-paying overseas students from their enrolment forecasts 
in the Capital Projects Online Application Form) 

• facilities that are primarily for pre-primary education 
• projects proposed other than by CSAs 
• pick up and set down areas and other local government external infrastructure 

requirements that are funded under the State Government’s External Infrastructure 
Scheme (a provision of approved costs up to 50% supported through EIS grant 
funding) 

• the purchase of pre-existing buildings 
• a capital project related to a temporary site 
• the acquisition of land 
• the investigation, design and construction of relevant external infrastructure, in 

accordance with the conditions and requirements of any formal approval 
process of a relevant entity for any application or request for development unless 
otherwise identified as External Infrastructure as per the EIS Guidelines 

• projects that have commenced prior to Ministerial approval of capital assistance 
grant
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6. Funding Administration 
46. All capital funding from the Australian Government and the Queensland Government 

for CSAs in Queensland is distributed and administered by CEQL as the BGA/CAA. 
47. To ensure appropriate governance over capital assistance matters and the 

assessment of applications, CEQL has formed three separate members 
groups. The responsibilities of each of the members groups are outlined 
below. 

 

Government Funding 
Committee (GFC) 

Capital Planning Network (CPN) 
 

Capital Assessment Panel 
(CAP) 

• To oversee financial aspects of government-
funded programs through the consideration 
and recommendation of Program Funding 
Agreements and Guidelines.  

• To ensure that the framework is in place to 
enable all financial accountability 
for government-funded programs to be 
acquitted accurately, efficiently and as 
prescribed by governments in funding 
program guidelines.  

• To provide advice and recommendations 
about the distribution and accountability 
arrangements for all government programs.  

• To monitor developments in legislation 
having financial implications and to advise 
on compliance with that legislation.  

• Develop, monitor and refine the Capital 
Strategy to ensure the most appropriate 
use of Capital Funding.  

• Recommend to the Board Capital Guidelines 
and associated documents.  

• To provide advice and 
recommendations to the Board about 
the allocation of government capital 
funding after each capital funding 
assessment round.  

• Provide advice to the GFC on the CEQL 
Capital Assistance Guidelines and related 
guidelines for each annual capital 
assistance funding round. This includes 
application eligibility requirements, setting 
functional area costs, and determining area 
allocations.  

• Provision of advice to schools and Catholic 
School Authorities (CSAs), at their request, on 
planning and building provisions through the 
capital application review visit 
arrangements.  

• Assistance to CEQL staff during the capital 
application review visit to:   
o provide clarification, if required, about 

the Capital Assistance Round to the 
applicant  

o undertake a walk-through of the 
school site to confirm all facilities have 
been fully and accurately included 
within the capital application and 
meet eligibility requirements with 
respect to area and rates allowances  

o review for completeness all 
information included in any conversion 
or refurbishment project within the 
CEQL’s Capital Projects Online 
Application Form  

o review for completeness all 
information included in any Capital 
Projects Online External Infrastructure 
Subsidy Application Form  

o seek clarification, if required, of any 
aspect of the project application  

o provide advice to the Capital 
Assessment Panel (CAP) through the 
reporting process  

• Assistance to CEQL staff with the final review 
of each school’s capital assistance 
application eligibility  

• Assistance to CEQL staff with undertaking a 
cost review of External Infrastructure Subsidy 
Applications and associated civil works 
documentation.  

• Provide CEQL with up-to-date scheduling, 
staging and, if available, cost information on 
new school planning.  

• Act as a network for the sharing of 
information on school planning and 
infrastructure Issues.  

• assess applications under the CGP and CAS 
according to the criteria set out in the 
relevant legislation and CEQL Capital 
Assistance Program Guidelines 

• score and rank projects 

• make recommendations to the 
CEQL Board about assessment 
outcomes 
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6 
Financial Allocation 

for each project 
determined 

5 
Project Ranking List 

produced  

4 
Project Presentation & 

CAP Assessment 

7 
Recommendation to 

the CEQL Board 

8 
Recommendation to 

the Minister 

9 
Project & Funding 

Approved 

11 
Post-occupancy 

Compliance 

10 
Capital Project 
Compliance 

3 

Capital Application Review 
Visits & Application 

Eligibility / Compliance 

1 
Notice of Intent to 
Apply for Capital 

Assistance 

2 
Acceptance of a Valid 

Application 

7. Application Process 
 

 

 
 

 
 
 

7.1 Notice of Intent to Apply for Capital Assistance 
48. All applicants intending to apply for capital assistance in 2027 must complete a 

Notice of Intent to Apply Form on or before 5:00 PM on 30 November 2026 via the 
Catholic Education Queensland Limited (CEQL’s) Capital Projects Online Portal. 

49. Applicants will be ineligible to apply for capital assistance in the CEQL 2027 Capital 
Assistance Round if a Notice of Intent to Apply Form is not submitted to CEQL by 5:00 
PM on 30 November 2026. 



Page 15 of 63 

 

 

7.2 Application Closing Date 
51. Each year, CEQL will advise Queensland CSAs of the amount of funding available 

for capital assistance under the Australian Government and Queensland 
Government capital assistance schemes. CSAs have until 26 February 2027 to 
submit their applications for capital assistance. 

7.3 Acceptance as a Valid Application 
52. All applications for capital assistance must be made via CEQL Capital Projects Online 

Portal and application form before 5:00 PM on 26 February 2027. 
53. An application must meet the following requirements to be considered valid: 

a. The Capital Projects Online Application Form1 2 is completed 

b. Non-State Schools Accreditation Board approval of the school site2 

c. Evidence that the CSA owns the land or has a lease for the land and buildings 
that have a period to run commensurate with the period in which the capital 
grant may be required to be repaid. For validity purposes, the period commences 
from the closing date of CEQL’s Capital Project Online portal, being 26 February 
2027 

d. A Demographic Report that shows the enrolment demand for the new school and 
the likely impact of the new school on surrounding Catholic schools (for new 
schools only) 

e. All planning approvals received for the project (for new and continuing new 
schools only) prior to the application refinement period closing, being 5 
May 2027 

f. Provision of Pre-lodgement Development Application meeting minutes, discussed 
with the relevant authority, no more than 12 months from the closing date of 
CEQL’s Capital Project Online portal, being 26 February 2027 (existing schools 
only) or existing planning approvals for the project 

g. If applicable, full conversion and refurbishment details of work must be 
completed within the ‘Proposed Works’ tab of the CEQL Projects Online Application 
Form 

h. A maintenance plan for the school and evidence of the school’s implementation 
of this plan3 (for proposed new schools, a proposed maintenance plan) 

i. Evidence of adequate insurance cover over existing school buildings and school 

 
1 Under the enrolments section of the 2027 Capital Projects Online Application Form, applicants must use their 2027 State census enrolment figures. 
Forecast enrolments must also incorporate natural attrition between Year 10 and Year 11, and between Year 11 and Year 12 in senior school settings. 
Further discussion regarding enrolment figures and forecast assumptions will be undertaken during the School Application Review Visit. 
2 For new schools and for schools operating on more than one site, if one or more of its lots of land are physically separate. School sites 
classed as temporary under their Non-State Schools Accreditation Board accreditation will not be accepted as a valid application. 
3 Maintenance Plan to include an itemised schedule with a budget allocated to each item (for a period of 5 years). 
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facilities 

j. Submit supporting plans for the project, including: 

i. A school Masterplan4, identifying all stages of the school’s future planning 

ii. Project site plans, drawn to an appropriate scale, showing: 

• location, boundaries, and road frontages of the site 

iii. Existing and proposed building plans, drawn to an appropriate scale, 
showing: 

• the size and location of floor areas 

• the number of storeys 

iv. Floor Plans for all buildings (existing and proposed) showing: 

• functional spaces of each area/room labelled 

• the enclosed floor area (EFA5) and total figures for all areas 

• elevations of each facade, drawn to an appropriate scale, that show 
proposed works, clearly labelled to identify orientation (e.g. north 
elevation). Elevations of existing buildings unaffected by an application 
are not required. 

• a line number referencing back to the facilities page of the Capital 
Projects Online application form 

• clearly identifiable areas showing the split between proposed grant 
funded areas and self-funded works 

• a Pupil Amenities summary in accordance with Section 13.10 

• walkway/s are to be summarised on proposed plans, including a 
reference to the relevant functional area that is generating the walkway 
eligibility and the relevant line number referencing back to the facilities 
page of the Capital Projects Online application form. 

54. The CAP will consider only valid applications. 

55. Applications will be assessed by CEQL, to determine if they are to be accepted as a 
valid application before 5:00 PM on 5 March 2027. 

 

 

 

 

 
4 A masterplan is a dynamic long-term planning document that provides a conceptual layout to guide the future growth and development 
of a school. 
5 Measured from the inside wall for the internal area and measured from inside of the internal column for the external area. 
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56. If an application is deemed not to be valid, CEQL will issue a notice to the applicant 
CSA, indicating the areas of non-compliance leading to this determination. The 
applicant CSA will have seven (7) calendar days to rectify any areas of non-
compliance raised by CEQL. If the application does not satisfy the 'valid application' 
requirements following the expiration of the rectification period, the application will be 
deemed to be withdrawn (i.e. excluded) from the 2027 Capital Assistance Round. 

57. The Appeals Process (see section 7.11) does not apply to an application until and 
unless it has been accepted as a valid application. Unsuccessful applicants seeking 
review of a determination about application validity may apply to the CEQL in writing 
at least two weeks prior to the Eligibility meeting, undertaken on 17-18 May 2027. CEQL 
will consider and determine an outcome for any applications for review at their 
Eligibility meeting, undertaken on 17-18 May 2027. 

7.4 Capital Application Review Visits 
58. After a proposed application is formally accepted as a valid application, the CEQL Office 

and a member(s) of the Capital Planning Network will visit the applicant school. The 
purpose of the capital application review visit is to: 
a. ensure applications continue to conform to the valid application requirements. 

b. identify and confirm that all aspects of the application meet the 2027 Capital 
Assistance Guideline eligibility requirements. 

c. gather information to include in a meeting summary report that is provided to the 
Capital Assessment Panel (CAP). 

59. The role of the capital application review visit participants is to: 
a. provide clarification, if required, about the 2027 Capital Assistance Round to the 

applicant. 

b. undertake a walk-through of the site to confirm all facilities have been fully and 
accurately included within the capital application and meet eligibility 
requirements with respect to area and rate allowances. 

c. review for completeness, all information included in any conversion or 
refurbishment projects. 

d. seek clarification, if required, of any aspect of the project application. 

e. provide advice to the Capital Assessment Panel (CAP) through the reporting 
process. 

60. Attendees at the capital application review visit will normally include: 
a. the applicant 

b. applicant’s school Architect 
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c. school leadership members 

d. CEQL Office representative/s 

e. CEQL CPN representative/s. 

61. Each CSA must allow a minimum of three (3) hours for each capital application review 
visit (depending on the nature, value and complexity of the application, the visit may 
take longer). 

62. As a result of discussions in the capital application review visit, applicants have until 
5 May 2027 to refine a valid application. No further changes can be made to the 
application by the applicant after that date. 

63. For certainty, and to avoid any doubt, an application that is determined not to be valid 
will not be subject to a capital application review visit. 

64. The purpose of the capital application review visit is to provide applicants with an 
opportunity to receive feedback on the application that has previously met the 
requirements to be considered valid. The capital application review visit also provides 
an opportunity to discuss all aspects of the application eligibility requirements with 
respect to area and rate allowances under the Guidelines. Items deemed ineligible 
through the capital application review visit must be shown as self-funded works within 
their valid application before CEQL’s Capital Project Online Portal closes on 5 May 2027. 
Alternatively, an applicant may withdraw their application or parts of their application. 

65. If, during the capital application review visit, it is determined that the information 
provided in the application does not meet the requirements to enable the application 
to be considered valid, the applicant will be deemed to have waived their right for any 
period of rectification and the application will be deemed withdrawn and not eligible 
for assessment or funding during the 2027 Capital Assistance Round. 

7.5 Eligibility Review Meetings 
66. Following the School Capital Application Review Visit, applicants are asked to refine 

their applications. Refinement of a valid CEQL Capital Projects Online Application 
Form must be made on or before the CEQL’s Capital Project Online Portal closing date 
of 5:00 PM, 5 May 2027. 

67. The CPN members will meet on 17-18 May 2027 to undertake a review of each 
school’s capital assistance application eligibility and provide advice to the GFC on 
proposed changes to an applicant’s CEQL Capital Projects Online Application 
Form.  

68. Any items within the Capital Projects Online Application Form under dispute, as at 
CEQL’s Capital Project Online Portal closing date of 5 May 2027, will be discussed and 
reviewed at this meeting. 

69. Attendees at the CPN eligibility review meeting will normally include: 
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• the applicant’s representative 
• CEQL Office representatives 
• CEQL CPN members. 

70. Each CSA must allow 20 minutes for each eligibility review meeting (depending on the 
nature and complexity of the application, the meeting may take longer). 

71. Items identified by the CPN as potentially ineligible during the eligibility review 
meeting will be referred to the GFC for final eligibility determination at its meeting 
scheduled for 27 May 2027. Any items determined by the GFC to be ineligible will be 
identified in the applicant’s Capital Projects Online Application Form as self-funded 
works. Any required amendments to the application will be made by the CEQL Office 
at that time. 

72. Attendees at the GFC final eligibility review meeting will include GFC members and 
CEQL Office representatives only.  

73. Alternatively, an applicant may withdraw their application or parts of their application. 

7.6 CEQL Capital Assessment Panel (the CAP) 
74. The CAP is an independent, skills-based committee that assists the BGA/CAA in 

making determinations about the ranking and prioritisation of capital assistance 
applications through a competitive and objective assessment process. 

75. The CAP assesses applications in June. Each applicant will be invited to have up to 
three people present their capital project to the CAP. The presenters should be the 
people who are best able to help the CAP understand the school, the need for this 
project, the project design and build rationale and relevant planning considerations 
in relation to the project. 

76. Project Presentations prepared for CAP are due to CEQL at 5:00 PM on 9 June 2027. 

77. The assessment process and scoring criteria are identified in the 2027 CEQL Capital 
Assistance Project Scoring Methodology. 

78. Applications that have been formally accepted as valid applications and comply with all 
requirements of the CEQL Capital Assistance Guidelines are presented to the CAP for 
assessment and evaluation.
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Assessable Facet 
   

Score 

Changes in Demographics enrolments 
and student characteristics 

1 2 3  

C1F1     

The project addresses a shortfall in 
facilities to meet the needs of the 
current student population 

The school does not 
require this project to 
have the base number of 
facilities as provided by 
the Guidelines. 

The school requires this 
project to realign their 
facilities to better meet the 
needs of their current 
student population. 

The school requires this 
project to meet the base 
number of facilities as 
provided by the 
Guidelines. 

C1F2     

The project addresses projected 
changes in the size and/or 
composition of student population 
over the next five years and beyond. 

The enrolments at this 
school are not forecast to 
increase. 

The enrolments at this 
school are forecast to 
increase, but the increase 
could not be considered 
significant. 

The enrolments at this 
school are forecast to 
increase significantly. 
If the school does not 
build these facilities the 
school will not meet the 
base level of facilities as 
provided by the 
Guidelines. 

C1F3     

The project responds to changes in the 
characteristics of students. 

The types of and needs of 
students at this school are 
not changing. 

This school has higher than 
average numbers of 
students that need 
additional support but the 
number is not increasing or 
the type is not changing. 

The school needs these 
facilities to meet the 
increasing needs of 
students. 

Education Planning 1 2 3  

C2F1     

The project reflects current Australian 
and State Government objectives, 
priorities and innovations. 

The project aligns with the 
school’s delivery of 
government priorities. 

The project will enable the 
school to enhance and 
improve their ability to 
deliver government 
priorities. 

This project will enable 
the school to deliver 
government priorities in a 
state-of-the-art way. 

C2F2     

The project aligns with and supports 
the school’s and where appropriate 
the school system’s curriculum 
offerings, teaching and assessments. 

This project aligns with 
the current educational 
planning of the school. 

The project will enable the 
school to enhance and 
improve their ability to 
deliver their educational 
priorities. 

The project will enable the 
school to deliver their 
educational priorities in a 
state-of-the-art way. 

Infrastructure Planning 1 2 3  

C3F1     

The project balances the need for new 
construction, renovation addition, and/or 
major improvement, and the adequacy 
of existing facilities. 

The project is an 
adequate project solution 
to the inadequacies of the 
school’s existing facilities. 

This project is a good 
project solution to the 
inadequacies of the 
school’s existing facilities. 

The school has explored 
all facility options and this 
project is an excellent 
project solution to the 
inadequacies of the 
school’s existing facilities. 

C3F2     

The project produces a build/design 
solution that is fit for purpose. 

This project is an adequate 
design solution. 

This project is a good design 
solution. 

This project is an excellent 
design solution. 

C3F3     

The project provides value for money. After considering all 
information available this 
project is an adequate 
educational, economic 
and design solution. 

After considering all 
information available this 
project is a good 
educational, economic and 
design solution. 

After considering all 
information available this 
project is an excellent 
educational, economic 
and design solution. 

TOTAL SCORE 
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7.7 Ranking of Projects for Capital Assistance 
79. Given that there are usually more requests for funding than there are funds available, 

projects must be assessed and ranked. To ensure a fair and objective assessment, all 
the CAP members receive the same information and training and are given the 
same timeframe to complete the assessment. 

80. The methodology for ranking valid and eligible projects is set out in the CEQL 2027 
Capital Assistance Project Scoring Methodology 

7.8 Allocation of funds 
81. Following the CAP scoring and ranking projects, financial contribution assessments 

are undertaken in accordance with the CEQL Capital Financial Contributions 
Guidelines. 

7.9 CEQL Approvals 
82. A list of the prioritised projects recommended by the CAP will be presented to the 

CEQL Board (as BGA/CAA), with a brief description of each project and the level of 
recommended assistance for each application, for endorsement and 
recommendation to government. The final list is normally provided to CEQL in July. 

7.10 Ministerial Approvals 
83. The Secretariat will provide a list of the prioritised projects endorsed by CEQL (as 

BGA/CAA) to the relevant Ministers between 31 July and 30 September of the year of 
application, with a brief description of each project, the level of recommended 
assistance for each application and reasons for the recommended level of 
assistance. 

84. Ministerial approval is usually provided between October and December of the 
year of application, with funding available the following calendar year. 

7.11 Appeal Process 
85. No appeals process applies until a proposed application is formally accepted as a 

valid application (see Section 7.3). 

86. Decisions of the BGA/CAA about the assessment and ranking of valid applications are 
subject to the CEQL Appeal Process– Government Funded Programs. 

87. An appeal must be made in writing, citing the grounds and demonstrating the 
reasons for which it is made, and addressed to the CEQL Chief Executive Officer. 
The process for managing and resolving appeals is further explained in the CEQL 
Appeal Process–Government Funded Programs. 

  

http://qcec.catholic.edu.au/topic/appeals-process/
http://qcec.catholic.edu.au/topic/appeals-process/
http://qcec.catholic.edu.au/topic/appeals-process/
http://qcec.catholic.edu.au/topic/appeals-process/
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7.12 Conditions of Compliance 
88. Successful applicants eligible to receive CGP/CAS capital assistance are required to 

continue to meet and comply with the CEQL Conditions of Compliance. 

89. More information about the ongoing compliance obligations of successful applicants, 
including repayment of grants in particular circumstances, is available within the 
CEQL Conditions of Compliance. 

7.13 Post-occupancy Compliance Requirements 
90. For Government funded projects, post occupancy reviews will be performed by CEQL 

on behalf of the BGA/CAA to ensure the project has been completed in accordance 
with the 2027 CEQL Capital Assistance Guidelines and CEQL Conditions of Compliance. 

91. If non-compliance is identified, the relevant CSA may be requested by the BGA/CAA 
to repay part or all of the grant monies. 

92. In addition to this, the government program guidelines state that it retains, for twenty 
(20) years from the date of completion of a project, a right to repayment from non-
government bodies of grants of more than $75,000 should they, within the twenty (20) 
years, sell or otherwise dispose of the facilities or cease to use the facilities principally 
for the approved purpose. Therefore, the BGA/CAA and Government retain an 
interest in all completed projects in Queensland Catholic schools for a period of up 
to twenty (20) years. 

93. In the case of projects with grants greater than $75,000, CSAs must notify and where 
requested, repay all or part of the grant monies to CEQL (as BGA/CAA) where the 
school ceases to use the funded facilities principally for the purpose specified (and 
approved) in the grant offer, or the school ceases to provide primary education or 
secondary education or sells or otherwise disposes of the facilities within a period of 
twenty (20) years following completion of the project. 

94. In addition to the requirement for CSAs to provide notification of these circumstances, 
the BGA/CAA may undertake reviews to assess compliance with these requirements 
at any time during the repayment period. Where non-compliance is identified, the 
relevant CSA may be requested by the BGA/CAA to repay part or all of the grant 
monies. 

https://qcec.catholic.edu.au/resources/capital-programs-online/
https://qcec.catholic.edu.au/resources/capital-programs-online/
https://qcec.catholic.edu.au/resources/capital-programs-online/
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8. Scope of the Guidelines 
95. The CEQL Capital Assistance Guidelines apply to all schools accredited by the 

Queensland Government and operated by a CSA affiliated with CEQL. There is no 
separate capital funding for Special Assistance Schools, Special Schools or Schools of 
Special Character. However, separate area guidelines apply to Special Assistance 
Schools and Special Schools as opposed to other schools to reflect the need for 
smaller class sizes (refer to 2027 Capital Assistance Guidelines – Special Assistance 
Schools and 2027 Capital Assistance Guidelines – Special Schools). 

8.1 Special Assistance Schools 
96. Special Assistance Schools are those schools accredited by the Queensland 

Government through the Non-State Schools Accreditation Board as Special Assistance 
Schools as defined in the Education (Accreditation of Non-Schools) Act 2017. 

97. Separate area guidelines apply to Special Assistance Schools – refer to 2027 Capital 
Assistance Guidelines – Special Assistance Schools. 

8.2 Special Schools 
98. Special Schools are those schools accredited by the Queensland Government through 

the Non-State Schools Accreditation Board to provide Special Education as defined in 
the Education (Accreditation of Non-Schools) Act 2017. 

99. Separate area guidelines apply to Special Schools – refer to 2027 Capital 
Assistance Guidelines – Special Schools. 

8.3 School of Special Character 
100. A School of Special Character is a school that provides a type of education requiring 

educational activities for all students to take place in smaller groups, which requires 
significant additional staff compared to other schools, and with high proportions of 
students with additional needs (for example, students with a disability, Aboriginal or 
Torres Strait Islander students). 

101. CEQL, after considering advice from the CPN, will determine if a school is to be classified 
as a School of Special Character for the purposes of capital funding applications. 

102. To be eligible for consideration as a School of Special Character, the following criteria 
will be taken into consideration: 
• student-staff ratios which are significantly less than the average in Catholic Schools 

(for example, less than or equal to ten (10) students per teaching staff). Timetabled 
class group sizes are to be provided, which demonstrate smaller class sizes for all 
students. 
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• attributes of the student population, such as the proportion of students with 

disabilities (for example, approximately 30% of the total student population) or 
Aboriginal or Torres Strait Islander students (for example, approximately 75% of the 
total student population). The identified student need must be significantly greater 
than the average within all Queensland Catholic schools and based on census 
documentation. Note: the above percentage figures are indicative, and other factors 
will also be considered in support of the request for designation. 

• a clear commitment by the CSA to provide ongoing recurrent resourcing to meet the 
educational needs that warrant a request for enhanced capital facilities 

• other characteristics CEQL may determine relevant in all the circumstances. 

103. Capital funding applications for Schools of Special Character will be considered in the 
same way as other applications, except that space allocation for functional areas may 
be varied from the Guidelines to accommodate smaller student groups and higher 
staffing ratios. All requests for functional space outside the standard capital provisions 
need to be substantiated by the applicant. 

8.4 Specific Facility Exclusions 
104. Facilities that were funded under the Australian Government’s Local Schools 

Working Together program (LSWT) will not be counted under the area guidelines. 
This is due to the shared nature of such facilities between non-state schools and 
state schools. Queensland Catholic Schools included in the LSWT program are: 
• Southern Cross Catholic College, Redcliffe – The Birds Nest Performing Arts Centre 
• St Joseph’s Primary School, Gayndah - Contemporary Arts and Cultural Education 

Centre 

105. Facilities that were funded under the Primary Schools for the 21st Century (P21) and 
Science and Language Centres (SLC) components of the Australian Government’s 
Building the Education Revolution program and facilities that were funded under the 
Trade Training Centres in Schools program (TSC) will be counted as a specialist area 
if the area is a timetabled space. 

8.5 Self-funded Early Works and Demolition Packages 
106. A CSA may, at its own risk, elect to undertake an early works and demolition package 

in respect of a proposed school project prior to submitting an application to the 
BGA/CAA for capital assistance funding. 

107. Prior to tendering, commencing, or otherwise committing to any early works and 
demolition package, the CSA must notify CEQL in writing of its intention to proceed 
with those works.  

108. All early and demolition works are undertaken at the CSA’s sole cost and risk and do 
not create any expectation of additional, separate, or accelerated capital funding 
support from CEQL, or the relevant Minister, under the Capital Assistance Scheme 
(CAS), Capital Grant Program (CGP), or External Infrastructure Subsidy Scheme (EIS) 
funding programs.  
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109. All required statutory, planning, and approvals are obtained prior to the 
commencement of any demolition and early works  

110. The early work and demolition package must be procured under a separate 
contract of works, and these works/costs must be excluded from any future 
capital assistance application presented to CEQL. For clarity, these works must 
be contracted through a stand-alone construction contract.  

111. The demolition and early works items must be identified in the ‘Site Conditions’ 
tab in the applicants CEQL Capital Projects Online Application Form.  

112. The undertaking of early works will not prejudice CEQL’s future consideration of 
any Capital Assistance application submitted by the applicant in the Capital 
Assistance Round, nor will it be taken as an endorsement of the final project 
scope, design, or cost.  

113. Any material change to the scope, timing, or nature of the early works, or to the 
broader project proposal, is to be communicated to CEQL in a timely manner.  

9. Project Elements 
• Each element must be defined and treated as a standalone individual project. The 

maximum number of elements that can be submitted per application for funding 
consideration is three (3). 

10. Design 

• The Guidelines do not dictate design or the types of furniture and equipment a CSA 
must provide but they do outline what will and will not be funded under capital 
assistance funding administered by the BGA/CAA. Additionally, the project must 
ensure infrastructure planning: 

• balances the need for new construction, renovation, addition, and/or major 
improvement, and the adequacy of existing facilities 

• produces a build/design solution that is fit for purpose 
• provides value for money; and 
• otherwise meets the requirements for funding under the Guidelines and relevant 

legislative requirements. 
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GLA’s for primary schools – 1 GLA per class group, where 1 GLA = 70m2 (grades 1-6) and 80m2 

(prep year room learning area) 

GLA’s for secondary schools – 80% of the notional number of class groups, where 1 GLA = 64m2 

Example 1: Calculation of primary school GLAs 
A two-stream primary school, ranging from Prep to Year 6, would generally have 14 class 
groups and would therefore be eligible for 14 GLAs.  
An example calculation is shown below: 
 

•  

11. Number of Learning Areas 
114. The formula for determining the number of Learning Areas is: 

 

115. Schools have flexibility in terms of room configurations within this provision to allow for 
larger or smaller rooms to suit the school’s learning and teaching framework. For 
example, two classrooms could be combined, offering 3-4 learning spaces. 

116. The core provision eligibility for educational facilities in schools that offer both Primary 
and Secondary education is determined by calculating the primary school allocation 
based on the number of students in the primary section of the school, and the 
secondary school allocation based on the number of students enrolled in the 
secondary section of the school and adding the results of the two calculations together. 

117. Facilities built in the previous five (5) years to the previous guideline areas 
and requirements will not be eligible for further funding should the guideline 
areas and requirements change over time. 
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Primary School  

Year of applicable enrolments 2027 
Year level Prep Grade 1 Grade 2 Grade 3 Grade 4 Grade 5 Grade 6 Total 
Students 48 48 50 54 54 54 54 362 
Class groups 2 2 2 2 2 2 2 14 

 

Example 2 Calculation of secondary school GLAs 
The core provision for learning spaces for secondary schools is 1.5 learning spaces per notional 
class group. 

To calculate the number of class groups: 
• Divide the student enrolments in Years 7 to 10 by 30. 
• Divide the student enrolments in Years 11 and 12 by 28. 
• Add up the result for each year level. 
• Round up to the next whole number to give the notional number of class groups. 

To calculate the number and type of learning spaces: 
• Multiply the total notional number of class groups by 1.5 (rounded up) to calculate 

the number of 
learning spaces (a). 

• Multiply the notional number of class groups by 0.8 (rounded nearest whole 
number) to calculate the 
number of GLAs (b). 

• Subtract the number of GLAs from the total number of learning spaces to calculate 
specialist teaching spaces (c). 

An example of a learning space calculation for a secondary school is shown below: 

 2027  
 

(a) Total number of learning spaces (26 x 1.5 rounded up) 39 

 
(b) Number of GLAs within learning space allocation (26 x 0.8 nearest whole number) 21 

 

(c) Number of specialist teaching spaces within learning space allocation = (a) – (b) 18 

Secondary School Year level 
Year 

7 
Year 

8 
Year 

9 
Year 
10 

Year 
11 

Year 
12 

Total Notional 
number of 

class 
groups 

Year of 
applicable 
enrolments 

2026 Students 146 146 127 130 110 80 739 

Years (7, 8, 9, 10) @30 
students per class group 

Years (11 and 12) @28 
students per class 
group 

 
 
Class groups 

 

 
4.87 

 

 
4.87 

 

 
4.23 

 

 
4.33 

 

 
3.93 

 

 
2.86 

 

 
25.09 

 

 
26 
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12. Size of Learning Areas 
118. The following table details the core provision eligibility for learning areas and 

associated spaces for new facilities. Existing facilities built more than five (5) 
years ago may be refurbished to meet this provision eligibility or, in exceptional 
circumstances where it is not possible to reduce the area of a space to meet this 
provision eligibility (for example, heritage buildings or structural impediments), 
the CSA may request that the space be ‘conformed’ to count as one learning 
space. 

Primary schools 
 

Functional Area Area m² Associated space Area m² 

General Learning Area 70 Walkway 25 

Prep Year Learning 
Area 

80 Internal store 5 
External store for first facility 12 
External store for each subsequent facility 2 
External covered court for first facility 20 
External covered court for each subsequent 
facility 

10 

Walkway 25 
Walkway for ancillary areas 30% of area Varies 

Multi-purpose space 80 The number of spaces is determined by the 
number of students: 
0-85 0 space 
86-262 1 space 
263-437 2 spaces 
438-612 3 spaces 
613-787 4 spaces 
Over 787 5 spaces 

Walkway 

 
 
 
 
 
 
 

 
25 
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Secondary schools 
 

Functional Area Area m² Associated space Area m² 
General Learning Area 64 Walkway 25 

Art 100 Store 20 
External covered court for first facility 40 
External covered court for each subsequent 
facility 

 
20 

Walkway for Art room 25 
Walkway for ancillary areas 30% of area Varies 

Flexible learning area 80 Walkway 25 

Food technology 100 Store/Pantry/Laundry 20 
Walkway 25 

Hospitality kitchen 100 Store 20 
Cold room/freezer 8 
Walkway 25 
Walkway for ancillary areas 30% of area Varies 

Design technology 
workshops 

120 Materials Prep for first facility 40 
Materials Prep for each subsequent facility 20 
External covered court for first facility 40 
External covered court for each subsequent 
facility  

20 

Project development room per school 20 
Walkway 25 

Walkway for ancillary areas 30% of area Varies 
Music/Dance/Drama 100 Store (one per functional area) 20 

Practice room (can be subdivided into smaller 
rooms) per music/dance/drama room  

20 

External covered court for first facility 40 
External covered court for each subsequent 
facility 

20 

Walkway 25 
Walkway for ancillary areas 30% of area Varies 

Science 100 Prep room per science room  20 
External covered court for first facility 40 
External covered court for subsequent 
facilities  

10 

Walkway 25 
Walkway for ancillary areas 30% of 
area 

Varies 

Not counted as learning space – provision based on demonstrated educational need. 

Agricultural science 
shed 

100 External covered court 25 

119. External covered court areas do not attract ancillary walkway allowances. 
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Boarding Facilities 
120. The area standard for boarding facilities is 24m2 per boarder. 

121. All enclosed functional areas associated with boarding are included in the 24m2 

per boarder allowance, for example: 

• Student Dormitories, Student Bedrooms and Student Amenities 

• Study, Recreation and Common Rooms 

• Supervisor facilities 

• Boarding administration 

• Enclosed circulation (including stairs) and enclosed storage 

• Demountable buildings that will continue to be used as boarding facilities after 
completion of the proposed Capital project 

• Dining, Kitchen, Healthcare and Laundry facilities. 

122. In circumstances where the Dining, Kitchen, Healthcare and Laundry facilities are not 
solely dedicated to Boarding use i.e. they are shared with non-boarding students at 
the school, the area of the facilities to be included in the 24m2 per boarder allowance 
is apportioned. The apportionment ratio is the total boarding enrolments / total 
school enrolments. 

123. Unenclosed functional areas associated with boarding (i.e. an area that is permanently 
open to the external environment on at least one side), covered recreational areas and 
external walkways are not included in the 24m2 per boarder allowance. These types of 
functional areas are eligible for the following allocation: 

 
Number of boarding students Allocation (m2) 

1 – 184 150 
185 – 368 200 

 
124. Residences not connected to boarding facilities will not be included in the overall 

eligibility calculation. 
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13. Other Areas 

13.1 Administration 
Primary schools 

 

Number of students Allocation (m2) 
1 – 100 150 

101 – 262 230 
263 - 350 300 
351 – 450 340 

451 + 0.756 per student 

Secondary schools 
 

Number of students Allocation (m2) 
1 – 184 325 

185 – 350 380 
351 + 1.08 per student 

 

13.2 Ancillary Spaces 
Primary schools 

 

 Number of students 

0–85 86–262 263–437 438-612 Over 612 

m2 m2 m2 m2 m2 
Physical education store 25 30 35 40 50 
Maintenance store 18 36 54 72 90 
Canteen 25 40 50 60 70 
Resource Allocation 20 40 50 60 70 

 
Secondary schools 

 

 Number of students 
0–184 185–368 369–552 553–736 737-920 921-1104 Over 1104 

m2 m2 m2 m2 m2 m2 m2 
Physical education store 50 50 55 60 65 70 75 
Maintenance store 36 36 54 72 84 96 108 
Canteen 40 50 60 70 80 90 100 
Resource Allocation 50 50 60 70 80 90 100 
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13.3 Change Rooms 
125. The provision of change rooms is limited to secondary schools and falls under Ancillary 

Spaces for the Facility Type and Functional Rate. This allows for individual change 
cubicles and showers. New schools that have been master planned for over 552 
students may request the full allocation of 70m² in the initial stages of development 
to avoid a 25m² conversion of the Change Rooms in future stages. 

 

Number of students Allocation (m2) 
1 – 552 45 

Over 552 70 

 

13.4 Covered Lunch Areas 
126. The provision of covered lunch areas is based on the total roof area of the structure. 

Primary schools 
 

Number of students Allocation (m2) 
1 – 85 75 

86 – 175 125 
176 – 262 150 
263 – 437 175 
438 – 612 200 
Over 612 225 

Secondary schools 
 

Number of students Allocation (m2) 
1 – 184 150 

185 – 368 200 
369 – 552 225 
553 – 736 250 
737 – 920 275 
921 – 1104 300 
Over 1104 325 

 

13.5 Covered Physical Education Areas 
127. The completed constructed size of a Covered Physical Education area is the approved 

floor area measured between inside posts. In addition to the approved area, an 
allowance of up to 900mm for eaves can be included to assist in providing rain 
protection. The functional rate for a Covered Physical Education area allows for the 
structure to be enclosed at a future date and for a weather protection ‘skirt’ to be 
installed. The ‘skirt’ is required to be 3m off floor level to the roof line on each side and 
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the ends of the building. 

Primary schools 
 

Number of students Allocation (m2) 
1 – 175 392 

Over 175 785 

128. New schools that have been master-planned for over 175 students are eligible for the 
full allocation of 785m² in the initial stages of development. 

Secondary schools 

129. 785m2 per school. 

13.6 Covered Entry Allowances 
Primary schools - covered entry 

 

Facility type Allocation (m2) 

Administration 
• General entry 
• Student entry 

10 
10 

Ancillary areas – a pro rata allowance based on 30% of floor area can be requested. Ancillary areas 
exclude 
administration, library, teaching spaces and covered areas. 

Secondary schools - covered entry 
 

Facility type Allocation (m2) 

Administration 
• General entry 
• Student entry 

10 
10 

Ancillary areas – a pro rata allowance based on 30% of the floor area can be requested. Ancillary areas 
exclude 
administration, library, teaching spaces and covered areas. 

Primary schools – covered entry library 
 

Number of students Allocation (m2) 
0 – 100 10 

101 – 500 15 
501 – 1000 20 
Over 1000 30 
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Secondary schools – covered entry library 

 

Number of students Allocation (m2) 
1 – 400 20 

401 - 1000 40 

130. Eligible Covered Entry areas attract the walkway functional fit-out rate. 

13.7 Engineering 
131. Engineering spaces provide administration support for the operation of the school. 

These spaces may include, but are not limited to, service ducts, main distribution 
board, cleaner’s room (capped at 3m2), building equipment room and plant rooms. 

132. Engineering spaces will be funded as per the engineering rate. Engineering space 
is capped at 10m2 per building for single storey buildings and 10m2 per floor for 
multi-storey buildings. For multi-storey buildings the 10m2 per floor cap can be 
combined to create a larger engineering space on any particular floor. 

13.8 Learning Support Spaces 
Primary schools 

 

Number of students Allocation (m2) 
1 – 85 58 

86 – 262 76 
263 – 612 111 

613 – 875 151 
Over 875 191 

Secondary schools 
 

Number of students Allocation (m2) 
1 – 184 76 

185 – 368 104 

369 – 552 122 
553 – 736 150 
737 – 920 177 
921 – 1104 196 
Over 1104 223 
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13.9 Library 
Primary schools 

 

Number of students Allocation (m2) 
1 – 85 70 

86 – 280 140 
Over 280 0.5 per student 

Secondary schools 
 

Number of students Allocation (m2) 
1 – 200 120 

Over 200 0.6 per student 

 

13.10 Pupil Amenities 
133. Pupil Amenities (Sanitary Facilities) are eligible in accordance with the Class 9b – 

Schools provisions of the National Construction Code (NCC). 

134. Each required Closet Pan (i.e. toilet) is eligible for 3m2, plus an ancillary walkway of 
0.9m2. 

135. Each required Accessible Unisex Sanitary Compartment (i.e. Accessible Bathroom) is 
eligible for 8m2, plus an ancillary walkway of 2.4m2. 

136. In circumstances where Accessible Adult Changing Places Facilities are deemed 
necessary and can be justified as dedicated to student use, 1 x Adult Changing 
Places facility is eligible for 14m2, plus an ancillary walkway of 4.2m2. Unless justified 
otherwise (i.e. contrary written advice from an Access Consultant and or a Building 
Certifier), Adult Changing Place Facilities will be deemed as in lieu of one (1) of the 
required Accessible Unisex Sanitary Compartments. 

137. Pupil Amenities provisions, and associated ancillary walkways, are to be summarised 
in the documentation for each application, with details on the following: 

• number of levels (floors) of the school 
• required number of Closet Pans / Urinals / Accessible Unisex Sanitary 

Compartments for the forecast enrolments, per NCC provisions 
• existing number and area of Closet Pans / Urinals / Accessible Unisex Sanitary 

Compartments, including the relevant Line Number on the Floor Plans 
• demolished number and area of Closet Pans / Urinals / Accessible 

Unisex Sanitary Compartments, including the relevant Line Number on the 
Floor Plans 

• proposed number and area of Closet Pans / Urinals / Accessible Unisex Sanitary 
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Compartments, including the relevant Line Number on the Floor Plans 
• proposed Ancillary Walkway areas, including the relevant Line Number on the Floor 

Plans. 

138. Pupil Amenities provided in Change Room facilities are to be included in the summary. 

139. Eligibility for Shower facilities is separate from Pupil Amenities eligibility. 

13.11 Technology Areas 
140. Space is required to store, maintain and distribute information technology equipment 

throughout the school and to manage the school’s information technology network. 
This space also includes the server/communication room. This space allocation may 
not necessarily be constructed as one room; rather, it could be distributed across the 
school. 

141. The following area provisions based on enrolments is to be included under the 
technology area section of the area guidelines. 

Primary schools 
 

Number of students Allocation (m2) 
0 – 85 15 

86 – 262 25 
263 – 437 35 
438 – 612 50 
613 – 875 60 
Over 875 70 

Secondary schools 
 

Number of students Allocation (m2) 
1 – 184 20 

185 – 368 40 
369 – 552 50 
553 – 736 64 
737 – 920 80 
Over 920 100 

 

13.12 Undercroft Areas 
142. Non-Habitable Undercrofts are eligible where existing site conditions (e.g. 

Development requirements, Geotechnical requirements, existing land contours, etc) 
necessitate such an area in the planning of the school facilities. Non-Habitable 
Undercroft areas are eligible for the Non-Habitable Undercroft superstructure and 
Non Habitable Undercroft functional fit-out rate. 
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143. Habitable Undercrofts are eligible, provided the ultimate future use of the area is 
indicated in the school's master plan. The Habitable Undercroft is eligible for the 
superstructure rate of the building that the Habitable Undercroft is proposed within 
and is eligible for the Habitable Undercroft functional fit-out. The functional fit-out 
rate for future conversions of Habitable Undercroft will consider any previous 
functional fit-out rates that have been applied to the area. 

13.13 Walkway/s 
144. Walkway/s are eligible in accordance with the provisions outlined in Section 12. 

145. Walkway/s are to be summarised on plans for each application, with details on the 
following: 
• Walkway areas, including a reference to the relevant functional area that is 

generating the walkway eligibility and the relevant Line Number/s on the application 
plans. 

146. Walkway/s are to be located within the same building and on the same floor as 
the room/s that are generating the walkway eligibility. 

13.14 Maintenance Store 
147. All existing Maintenance Stores / Shed facilities, regardless of size, are to be 

included as a Line Item in the facilities count in the Capital Application. 

13.15 Enclosed Stairs 
148. Enclosed Stairs are eligible in the circumstances where the stairs are either required 

for egress i.e. the stair is fire-isolated, or the stair connects a variety of functionally 
differing spaces. The eligible area for an enclosed stair is 9m2 between levels.  

13.16 Lift Shafts 
149. Lift Shafts are eligible at the rate of 1 shaft per multi-storey building. 

 

14. Functional Area Rates 
150. This section provides guidelines to CSAs about the expected inclusions within the 

functional areas rates. The Functional Area Rates and Project On-costs Allowance are 
the rates applied for new construction in Brisbane (i.e. at the 100% locality rate). Locality 
Indices are applied to these rates for areas outside Brisbane. 

151. Building design must comply with the National Construction Code of Australia, relevant 
Australian Standards, and Commonwealth, State and Local Government Authority 
requirements. 

152. The functional area rates are reviewed annually and, where appropriate, they are 
adjusted to reflect price movements in Building Costs Indices. 
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14.1 Hamburger Function Rate Model 
153. To obtain the correct functional rate for each room request, a super structure rate 

will need to be combined with a functional fitout rate. 

Example 1 - Primary GLA on second floor – 70m2 

154. 70m2 x $2,070/m2 (Two Storey Super Structure rate) + 70m2 x $1,690/m2 (Fitout rate 
for Primary GLA) = $263,200 (Total cost for Primary GLA on second floor only) 

Example 2 - Unenclosed walkways on third floor – 20m2 

155. 20m2 x $2,210/m2 (Three Storey Super Structure rate) + 20m2 x $200/m2 (Fitout rate for 
walkways) = $48,200 (Total cost for Unenclosed Walkways on third floor). 

 

AS AT OCTOBER 2026 

Super Structure $/m2 

Single Storey 1,890 

Two Storey 2,070 

Three Storey 2,210 

Four Storey or above 2,350 

Industrial Shed (Standalone) 1,520 

Undercroft – Habitable 1,420 

Undercroft – Non Habitable 710 

Physical Education Covered Area (Standalone) 1,640 
 

Functional Fitout $/m2 

Administration 3,610 

Agricultural science shed 2,370 

Agricultural science shed – Covered area 200 

Art (also Flexible Specialist Room – Art) 2,050 

Art – Covered area 200 

Art – Store 1,990 

Boarding dormitory 2,940 

Boarding services 3,810 

Boarding supervisors 2,940 

Canteen 5,400 

Change room 4,290 
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Functional Fitout $/m2 

Design technology (also Flexible Specialist Room – Design 
Technology) 

2,020 

Design technology – Covered area 200 

Design technology – Materials preparation 2,120 

Design technology – Project development room 2,050 

Engineering 1,930 

Flexible Learning Area 2,120 

Flexible Learning Area – External Covered Court 200 

General Learning Area – External Covered Court 200 

General Learning Area – Primary 1,690 

General Learning Area – Secondary 1,790 

Gym 1,990 

Food Technology (also Flexible Specialist Room – Food Technology) 2,550 

Food Technology – Store 1,990 

Food Technology – Servery 1,990 

Health and Wellbeing 4,290 

Hospitality kitchen (also Flexible Specialist Room – Hospitality) 3,710 

Hospitality kitchen – Cold room/ freezer 5,950 

Hospitality kitchen – Store 1,990 

Internal circulation – Second storey or above only 1,070 

Learning support spaces – Primary 2,120 

Learning support spaces – Secondary 2,120 

Library 2,300 

Lunch covered area 200 

Maintenance store 2,440 

Multipurpose space 2,120 

Music/Drama/Dance (also Flexible Specialist Room – 
Music/Drama/Dance) 

2,440 

Music/Drama/Dance – Covered area 370 

Music/Drama/Dance – Music practice rooms 3,060 

Music/Drama/Dance – Store 1,990 

Physical Education covered area 270 

Physical Education store 1,990 
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Functional Fitout $/m2 

Prep Year Learning Area 2,050 

Prep Year Learning Area – Covered area 270 

Prep Year Learning Area – External store 1,990 

Prep Year Learning Area – Internal store 2,060 

Pupil amenities 4,170 

Resource Allocation 2,380 

Science (also Flexible Specialist Room – Science) 2,910 

Science – Covered area 200 

Science – Prep room 3,220 

Set-down / Pick up Structure 200 

Enclosed Stairs 1,070 

Specialist Support 3,610 

Technology area provisions 2,020 

Undercroft Habitable 560 

Undercroft Non-Habitable 200 

Walkways 200 

Unenclosed Links (between buildings) $/m2 

Elevated – Link – Unenclosed (maximum length 10m, maximum width 
2m) 

6,730 

Lift Shafts $/shaft 

Shaft 211,280 

 

15. Conversion or refurbishment of existing facilities 
156. Existing facilities may be refurbished or converted to meet area eligibility. The maximum 

number of times CSAs can apply for Capital Assistance to convert any space or 

functional fit-out across the duration of a staged masterplan is two. 

157. In exceptional circumstances where it is not possible to reduce the area of a space to 
meet this provision eligibility (for example, heritage buildings or structural impediments), 
the CSA may request that the space be ‘conformed’ to count as one learning space. 

158. Full conversion and refurbishment details of work must be completed within the 
‘Proposed Works’ tab of the CEQL Projects Online Application Form. If this is not 
completed, the application will be deemed not to be validly made. 

159. Conversions of rooms that change a Functional Fitout name with no/limited change to 
the rooms existing configuration will be classed as a no cost conversion within the CEQL 
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Capital Projects Online Application Form. 

 
Conversion or Refurbishment Projects $/m2 

Existing facilities (excluding no cost conversion) $1,000 

16. Project On-cost Allowance 
160. A Project On-cost Allowance is calculated using 90% of Proposed Works within the 

Capital Projects Online Application Form. 

161. This allowance is a contribution towards project costs of External Works, Other 
Costs, Furniture and Equipment and Fees. The On-cost Allowance represents: 

 

External Works 45% 

Other Costs 30% 

Furniture & Equipment 5% 

Fees 10% 

Total 90% 

 
162. Total project costs are calculated as follows: 

 

Proposed Works $1,000,000 

On-cost Allowance - 90% $900,000 

Total Project Cost $1,900,000 
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17. Locality Indices 
163. Locality indices are applied for capital works outside the Brisbane metropolitan areas. 

 

Suburb 2027 Indices Suburb 2027 Indices 
Abergowrie 125 Jimboomba 102 
Agnes Waters 113 Kewarra Beach 114 
Allora 106 Kingaroy 109 
Atherton 120 Kiriri (Hammond Island) 195 
Annandale 118 Kirwan 118 
Augathella 132 Laidley 102 
Aurukun 195 Longreach 138 
Ayr 122 Logan 100 
Babinda 117 Mackay 118 
Barcaldine 133 Mareeba 119 
Bargara 107 Maryborough 106 
Beaudesert 104 Merrimac 102 
Bedourie 198 Miles 113 
Beenleigh 100 Millmerran 108 
Bentley Park 112 Miriam Vale 117 
Biloela 120 Mitchell 127 
Blackall 134 Monto 116 
Bli Bli 104 Mossman 125 
Boonah 105 Mt Isa 153 
Bowen 122 Mt Peter 112 
Boyne Island 117 Mundingburra 118 
Bundaberg 107 Murgon 111 
Burdell 118 Nambour 106 
Caboolture 101 Nanango 110 
Caloundra 103 Narangba 100 
Cairns 110 North Ward 118 
Charleville 133 Oakey 106 
Charters Towers 130 Ormeau 101 
Childers 112 Palm Island 210 
Chinchilla 112 Pialba 106 
Clermont 131 Pittsworth 105 
Clifton 105 Plainland 102 
Cloncurry 157 Proserpine 122 
Collinsville 130 Quilpie 142 
Cooktown 145 Rasmussen 118 
Cranbrook 118 Ravenshoe 130 
Cunnamulla 132 Redcliffe 100 
Currajong 118 Ripley 100 
Dalby 106 Rockhampton 117 
Deeragun 118 Roma 122 
Dimbulah 142 Sarina 120 
Edmonton 112 Shaw 118 
Elliot Springs 120 Silkwood 120 
Emerald 126 Sippy Downs 104 
Fitzgibbon 100 Smithfield 112 
Flagstone 102 Springsure 126 
Gatton 102 Springfield 100 
Gayndah 113 South Johnstone 118 
Gladstone 117 St George 124 
Gold Coast 102 Stanthorpe 111 
Goondiwindi 113 Sunshine Coast 104 
Gordonvale 112 Tara 112 
Gracemere 118 Tannum Sands 115 
Gympie 107 Thursday Island 195 
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Suburb 2027 Indices Suburb 2027 Indices 
Halifax 120 Toowoomba 102 
Herberton 124 Townsville 118 
Hervey Bay 106 Trinity Park 112 
Highfields 104 Tully 122 
Home Hill 122 Walkerston 118 
Hughenden 142 Warwick 106 
Hyde Park 118 Westbrook 104 
Ingham 125 Weipa 195 
Inglewood 112 Winton 144 
Innisfail 118 Yarrabilba 100 

 

18. Functional Area Descriptions 
164. This section provides guidance to CSAs about the expected inclusions within the 

functional area rates. 

165. The functional area rates are representative of a single storey, completed 
educational facility of allowable funded size, constructed on a level cleared site. 
The functional area rates allow for construction of building structures that should 
stand for between 30 and 50 years, with the flexibility to be refitted multiple times 
during their life cycle. 

18.1 Functional Area Provisions 
166. Functional area rates for buildings are deemed to include: 

• Carpet, vinyl and floor tiles, as well as timber or vinyl skirting 
• Painted plasterboard or acoustic tile ceilings, coved cornice, square set or shadow 

line 
• Phone 
• Display wires/hooks 
• Durable plasterboard wall linings (painted) 
• White or black board and pin boards (if used in a teaching space) 
• Lighting to code standards 
• Monitored security system with motion detection 
• Public address system 

18.2 Administration 
167. Primary and secondary school administration buildings should be sized in 

accordance with the Guidelines and provide suitable facilities to accommodate 
administration functions and staff facilities. 

168. Covered general and student entries are permissible and should be sized in 
accordance with the Guidelines. 
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169. Functional area rates for administration buildings include allowances as detailed 
in 14.1. and specifically: 

Reception and waiting areas: 

• Secure counter and desk (laminate finish) 
• Storage cupboards 

General office areas: 

• General workstation areas 
• Storage cupboards 
• Space for compactus 
• Interview rooms 
• Photocopy spaces 

Staff common rooms: 

• Kitchen or kitchenette 
• Sinks with hot and cold water 
• Boiling/chilled water unit 
• Space for dining, staff meetings etc. 

Staff amenities: 

• Toilets, urinals, basins and showers 
• Laminated toilet partitions and benches 
• Change seats, shower seats, grab rails, mirrors, toilet roll holders, hand dryers etc. 
• Mechanical ventilation. 

18.3 Art 
170. Art rooms should provide an open group learning space to accommodate 

students learning visual art. Art rooms should be sized in accordance with the 
Guidelines and include associated spaces as follows: 
• External covered court (for first facility) 
• External covered court (for subsequent facilities) 

171. Walkways are permissible and should be sized in accordance with the Guidelines. 
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172. Functional area rates for art rooms include allowances as detailed in 14.1 and 
specifically: 

Art rooms: 

• Provision of durable wall linings (painted) 
• Storage shelving 
• Hot and cold sinks 
• Gallery wall 

Store: 

• Lockable storage cupboards and 

shelving 

External covered court: 

• Concrete floor 
• Cold water wash trough 
• Unenclosed, but mesh security 
• Accommodation for kiln. 

18.4 Boarding Administration 
173. Boarding administration should provide an administration and general office area for 

those staff supervising boarding students. Functional area rates for boarding 
administration buildings include allowances as detailed in 14.1. 

174. Boarding staff areas should provide suitable facilities to accommodate: 

• Boarding Supervisor’s office, storeroom, meeting room, bedroom, sick room and 
amenities 

• Visitor’s room with kitchenette and ensuite. 

175. Covered walkways are funded under walkway allowances.  

176. Functional area rates for boarding administration rooms are inclusive of: 
• Boarding staff areas 
• Data point and GPOs 
• Fixed joinery in sick room with wash basin 
• Fixed laminated joinery such as front desk and storage areas. 
• Kitchenette in meeting room 
• Toilet facilities 
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18.5 Boarding Dormitory 
177. Boarding dormitories include: 

• Bedroom areas to accommodate boarding students 
• Communal lounge/study areas 

178. Covered walkways are funded under walkway allowances.  

179. Functional area rates for boarding dormitories include allowances as detailed in 14.1 
and specifically: 

• Class 3 building under the Building Codes of Australia 
• Door control 
• Fire control 
• Monitored fire alarm system with fire indicator panel 

Bedrooms: 

• GPO and Wi-Fi capability 
• Lockable bedrooms or joinery partitioning with single bed, study desk and 

lockable storage cupboard 

Communal Lounge and Study Areas (Open communal space): 

• Data points for teleconference, Wi-Fi capability and GPOs 
• Fixed joinery such as laminated kitchenette, storage units and bookcases etc. 

18.6 Boarding Services 
180. Boarding services rooms should provide a range of services, including 

kitchens, bathrooms and laundries with commercial-quality fittings. 

181. Functional area rates for boarding services include allowances as detailed in 14.1 and 
specifically: 

Communal bathroom facilities: 

• Naturally ventilated where possible 
• Toilets, basins and showers 
• Laminated toilet and shower partitions, and benches 
• Shower seats, grab rails, mirrors, toilet roll holders, hand dryers etc. 
• Tiled floors and walls. 
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Communal kitchen areas: 

• Kitchens with basic cooking facilities 
• Communal space 
• Commercial Kitchen and Dining Room 

18.7 Boarding Supervisors 
182. Boarding supervisor rooms are generally attached to the boarding house 

and should provide residential accommodation for those staff supervising 
boarding students. 

183. General inclusions: 

• Cooking facilities (oven, cooktop, range hood) and sink 
• Fixed laminated kitchen and joinery 

184. Functional area rates for boarding services include allowances as detailed in 14.1 and 
specifically for: 

• Living area/communal lounge 
• Kitchen 
• Bedrooms 

185. Carports and balconies are funded under walkway allowances. 

18.8 Covered Areas 
186. Covered areas offer space to provide covered break-out space, shelter and 

shading to students. The following elements are included within the functional 
rates: 

PE Covered Areas: 

• Provision of a weather protection ‘skirt’ – from 3m off floor level to roof line on 
each side and ends of the building. 

• Acrylic painting and line marking to slab for court surface 
• Engineered structurally to be fully enclosed later 
• Portal frame roof and support structure (insulated) 
• Vandal-resistant lighting 

Covered lunch areas: 

• Not engineered to be closed 
• Portal frame roof and support structure (insulated) 
• Vandal resistant lighting 
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18.9 Design Technology 
187. Industrial arts rooms should provide an appropriate learning space to 

accommodate students learning Design Technology and Graphics. 

188. Design technology rooms should be sized in accordance with the Guidelines and 
provide suitable facilities to accommodate: 

• Graphics/CAD 
• Design Technology Workshops. 

189. Associated space required includes: 

• Graphics/CAD 
• ITD Covered Area 
• Project Development Room 

190. External Covered Courts are permissible and should be sized in accordance with the 
Guidelines. 

191. Functional area rates for Industrial Design and Technology spaces include 
allowances as detailed in ‘General allowance provision for functional spaces as 
above, and specifically for: 

Design Technology Workshops: 

• Appropriate learning space 
• Storage shelving 

CAD Graphics: 

• Joinery for book and computer facilities 
• Appropriate learning space 
• Storage shelving 
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Design Technology Covered Area: 

• GPOs for heavy duty or three-phase equipment 
• Appropriate learning space 
• Unenclosed, but meshed for security 

Materials Prep 1 facility: 

• Enclosed space 
• GPOs for heavy duty or 3 phase equipment 
• Materials handling gantry 
• Racking for materials 

18.10 Engineering 
192. Engineering spaces provide administration support for the operation of the school. 

These spaces can include but are not limited to, service ducts, main distribution board, 
building equipment room and plant rooms. 

193. Engineering spaces will be funded as per engineering rate (capped at 10m2 per 
building for single level buildings and 10m2 per floor for multi-storey buildings). 

194. A mechanical room, designed to resemble an outdoor enclosure with a partial/no roof 
structure and screening, is included in the project on-cost allowance as detailed in 
Section 16. 

18.11 Flexible Learning Area 
195. Flexible learning areas should provide an open multi-purpose group learning space 

that can be technology rich or configured to provide for multiple key learning areas. 

196. Flexible learning areas should be sized in accordance with the Guidelines and provide 
suitable facilities to accommodate open learning space that are appropriate for key 
learning areas as determined by the school. 

197. Walkways are permissible and should be sized in accordance with the Guidelines.  

198. Functional area rates for Flexible Learning Areas include allowances as 
detailed in 14.1 and specifically for: 
• Joinery for benches, cupboards, book and computer facilities 
• Storage cupboards 

199. Examples of the function of Flexible Learning Areas include but are not 
limited to Gymnasium or Health Sciences. Spaces of this nature must be 
included in the facilities count as a Flexible Learning Area. 

18.12 Food Technology 
200. Food Technology rooms should provide an open group learning space to 

accommodate students learning food technology, dining room/home 
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management, textiles, and hospitality and catering and should be sized in 
accordance with the Capital Programs Guidelines. 

Associated space required includes: 

• Store/Pantry/Laundry 
• Cold Room/Freezer for Hospitality Kitchen. 

201. Walkways are permissible and should be sized in accordance with the Guidelines.  

202. Functional area rates for Food Technology spaces include allowances as 
detailed in 14.1 and specifically for: 

Food Technology: 

• Domestic appliances (upright stoves, or ovens and cooktops) 
• Joinery for cooking 

Dining /home management: 

• Open learning space 

• Storage cupboards 

Textiles: 

• Open learning space 

• Storage cupboards 

18.13 General Learning Area - Primary 
203. Primary GLAs should provide an open group learning space to accommodate 

students from Years 1 – 6. A Primary GLA should be sized in accordance with the 
Guidelines, and provide suitable facilities to accommodate primary teaching and 
learning 

204. Walkways are permissible and should be sized in accordance with the Guidelines.  

205. Functional area rates for Primary GLAs include allowances as detailed in 14.1 specifically 
for: 
• Storage cupboards 
• Joinery for book and computer facilities. 

18.14 General Learning Area - Secondary 
206. Secondary GLAs should provide an open group learning space to accommodate 

students from Years 7 – 12. Secondary GLAs should be sized in accordance with the 
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Guidelines and provide suitable facilities to accommodate Secondary teaching and 
learning. 

207. Walkways are permissible and should be sized in accordance with the Guidelines.  

208. Functional area rates for Secondary GLAs include allowances as detailed in 14.1 and 
specifically for: 

• Storage cupboards 
• Joinery for book and computer facilities. 

18.15 Health and Wellbeing 
209. Health and Wellbeing spaces support the enhancement of student social and 

emotional development. The facilities provide a private, dignified and secure setting, 
space for the provision of external services and, where possible, co-located with the 
administrative or learning support functions of a school. 

210. Functional area rates for Health and Wellbeing include allowances as per Change 
Rooms. 

211. Health and Wellbeing spaces are eligible at Specials Assistance Schools and Special 
Schools. 

18.16 Learning Support Spaces 
212. Learning Support spaces accommodate diverse student needs and offer a 

variety of learning activities suitable to Primary and Secondary settings. 

213. Functional area rates for Learning Support Spaces include allowances similar to 
General Learning Areas – Primary and General Learning Areas – Secondary. 

214. Where the Learning Support allocation is utilising space that is akin to a General 
Learning Area, the resources and settings that facilitate the Learning Support 
outcomes are required to demonstrate why the space should not be included 
in the room count as a General Learning Area. 

18.17 Library / Resource Centre 
215. Library / Resource Centre should provide an enriched learning experience: offering 

zones for individual students and group learning spaces, catering for safety, 
privacy and security aspects of students, staff, equipment and books. 

216. Functional area rates for Libraries include allowances as detailed in 14.1 and 
specifically for: 
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• Painted plasterboard or acoustic tile ceilings (generally 3000mm high), coved 
cornice, square set, or shadow line. 

Primary Library: 

• Secure counter and desk 

• Storage cupboards 

Secondary Library: 

• Counter and storage cupboards 
• Meeting rooms 
• Seminar rooms 
• Senior learning areas 
• Storage cupboards / bookshelves 
• Storerooms and staff work benches. 

18.18 Maintenance Store 
217. Maintenance Stores provide storage for maintenance equipment, tools, lawn mowers 

etc. 

218. Maintenance stores must be sized in accordance with the Guidelines and provide 
suitable facilities to accommodate: 

• Wash up facilities 
• Open space for maintenance 
• Air conditioning to office areas 
• Amenities for staff and contractors 

219. Functional area rates for Maintenance stores are deemed to include: 

• Portal frame Colorbond shed (minimum 3m to eaves) with roof insulation 
• Electrical, lighting and telephone/data. 

18.19 Music/Drama/Dance 
220. Music/Drama/Dance rooms should provide an open group learning space. 

221. Music/Drama/Dance rooms should be sized in accordance with the Guidelines and 
provide suitable facilities to accommodate: 

• Open learning space 
• Outdoor performances 

222. Associated space required includes: 
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• Internal store 
• Music practice rooms 
• Outdoor covered performing court (for first facility) 
• Outdoor covered performing court (for subsequent facilities) 

223. Functional area rates for Music/Drama/Dance areas include allowances as detailed in 
14.1 and specifically for: 

• Acoustic treatment to walls, doors, windows and ceilings as required 

• Mechanical ventilation 

Internal store 

Storage cupboards  

Music/Dance/Drama rooms 
• Acoustic treatments to walls, ceiling, doors etc. 

Outdoor covered performing court facility 

• Concrete floor, level or stepped as required. 

18.20 Multi-Purpose - Primary 
224. An open multi-purpose group learning space that can be technology rich or 

configured to provide for multiple key learning areas. 

225. Multi-purpose areas should be sized in accordance with the Guidelines and provide 
suitable facilities to accommodate open learning space that are appropriate for key 
learning areas as determined by the school. 

226. Walkways are permissible and should be sized in accordance with the Guidelines. 

227. An example of the use of a Multi-purpose area includes Instrumental Music that is 
delivered by a third-party provider. Spaces of this nature must be included in the facilities 
count as a Multi-purpose Room. 

18.21 Outside Schools Hours Care (OSHC) 
228. Outside of school hours care (OSHC) services provide care, play and learning for primary 

school-age children before and after school, in school holidays and on Pupil Free days. 

229. OSHC rooms will not be included in the overall eligibility calculation unless rooms are 
timetabled by the school during school hours. 
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18.22 Physical Education Store 
230. Physical Education Storerooms provide storage for sports equipment and are often 

located adjacent to Physical Education Covered Areas. 

231. Physical Education Storerooms should be sized in accordance with the Guidelines, and 
provide suitable facilities to accommodate shelving and storage 

232. Functional Area Rates for Physical Education Storerooms are deemed to include: 

• Roller door to entry 
• Shelving for storage 

18.23 Prep Year Learning Area 
233. Prep Year Learning Area should provide an open group learning space to accommodate 

students. 

234. A Prep Year room should be sized in accordance with the Guidelines, and provide suitable 
facilities to: 

• Deliver the Prep curriculum 

235. Associated space required includes: 

• External covered court 1 facility 
• External covered court subsequent facility 
• External store 1 facility 
• External store subsequent facility 
• Internal store 

236. Walkways are permissible and should be sized in accordance with the Guidelines.  

237. Functional area rates for Prep Year Learning Area include allowances as detailed in 
14.1 and specifically for: 

• Joinery for book and computer facilities 
• Sink 
• Storage cupboards 

18.24 Resource Allocation 
238. Resource Allocation facilities, formerly uniform store and book hire, provide a range of 

student services sized in accordance with the Guidelines. 

239. Functional area rates for Resource Allocation include allowances specifically for: 
• Fitting cubicles 
• Laminated benches and storage shelving 
• Point of sale facilities/benches 
• Secure counter 
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18.25 Science 
240. Science rooms should provide suitable facilities to deliver the sciences (Physics, 

Chemistry, Earth Sciences, Biology, and Health Sciences) curriculum. 

241. Science rooms should be sized in accordance with the Guidelines and provide suitable 
facilities to accommodate: 

• Chemical waste capture and treatment 

• Laboratory facilities 

• Store and prep rooms 

• Accessible joinery 

Associated space required includes: 

• External covered court (for first facility) 
• External covered court (for subsequent facilities) 
• Prep Room 1 facility 
• Prep Room 2 facilities shared 
• Prep room subsequent facilities shared 

242. Walkways are permissible and should be sized in accordance with the Guidelines.  

243. Functional area rates for science facilities include allowances as detailed in 14.1 and 
specifically for: 

• Laboratory sinks 
• LPG outlets and piping to gas connection 
• Fume cupboard access 

Prep room facilities: 

• Eye wash facilities 
• Fume cupboard and exhaust system for senior facility 
• Storage cupboards and benches 

External covered court facility: 

• Enclosed with mesh 

18.26 Stairs 
244. Enclosed Stairs 

Enclosed stair functional areas must be included in the facilities page of the Capital 
Projects Online application form. 

245. Unenclosed Stairs 

Unenclosed stairs are included in the project on-cost allowance detailed in Section 16. 

 



Page 56 of 63 

 

 

18.27 Student facilities 
246. Student facilities buildings should provide a range of services including canteen and 

servery, student washrooms and change rooms, and be sized in accordance with the 
Guidelines. 

247. Walkways to ancillary areas may be requested and should be sized in accordance with 
the Guidelines. 

248. Functional area rates for student facilities include allowances as detailed in 14.1 and 
specifically for: 

• Exhaust fans to canteen and toilet facilities 
• FC sheeting, tiled blocks/brick, waterproof wall linings (painted where necessary) 

Canteen and servery: 

• Basin 
• Boiling/chilled water unit 
• Point of sale facilities/benches 
• Secure counter 
• Sinks with hot and cold water 
• Stainless steel or laminated benches 

Student rest rooms/change rooms: 
• Change seats, shower seats, grab rails, mirrors, toilet roll holders, hand dryers etc. 
• Laminated toilet partitions and benches 
• Naturally ventilated where possible 
• Tiled floor and walls 
• Toilets, urinals, basins and showers 

18.28 Technology Areas 
249. Space is provided to store, maintain and distribute information technology equipment 

throughout the school and to manage the school’s information technology network. 

250. Functional area rates for Technology areas include allowances as detailed in 14.1 and 
specifically for: 

• Storage cupboards 

18.29 Undercroft Areas 
251. Non-habitable Undercroft is space that is not intended to be occupied nor back-filled with 

functional areas in future stages of development. The ceiling heights in Non-habitable 
Undercroft spaces are typically lower than 2.4m. 

252. Habitable Undercroft is intended to be occupied and can be back-filled with functional 
areas in future stages of development. The ceiling heights in Habitable Undercroft spaces 
are typically a minimum height of 2.4m. 
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18.30 Walkway – Unenclosed 
253. Unenclosed walkway space is offered to provide covered break-out space, shelter and 

shading to students and buildings. 

254. Walkways/spaces should be sized in accordance with the Guidelines, and provide suitable 
facilities to accommodate: 

• Covered entries to primary and secondary GLAs, Secondary specialist teaching 
areas, ancillary areas, administration and library buildings 

255. Walkways will be funded to the ultimate Masterplan room configuration only.  

256. Functional area rates for walkways are inclusive of: 

257. Covered entries for Primary and Secondary GLAs, Secondary specialist teaching areas, 
ancillary areas, administration and library buildings, including: 

• Break-out areas with slab on ground, or steps built on ground 
• Roof and support structure (insulated and lined) 
• Vandal-resistant lighting 

18.31 Walkways - Enclosed 
258. Enclosed walkways, i.e. Internal Circulation space is available to provide corridors and 

access within buildings where the provision of unenclosed walkways is not possible or 
suitable, or to refurbish an existing enclosed walkway that is not suitable for conversion to 
other functional areas. 

259. Requests for enclosed walkways are considered on merit and capped at 20m2 per floor in 
buildings that are two-storeys or more. 

260. Enclosed walkways do not include provision for windows or joinery; however, where 
corridors adjoin other functional areas, efficiencies can be gained within the overall 
budget to provide alternative partitioning between spaces. 

18.32 Places of Religious Worship 
261. Spaces that are dedicated to Places of Religious Worship, e.g. Chapels and School based 

faith areas, must not be counted as a functional area. 
 

19. Common Building and Construction Contract Cost 
Elements 

19.1 Substructure 
262. The functional rates are inclusive of costs associated with slab on ground and thickenings 

(for example, concrete, edge forms and set-downs, mesh reinforcement, sand bed, 
vapour barrier, physical termite barriers). Also included is provision for high-level strip and 
pad footings (for example, excavation, concrete, formwork where required, and 
reinforcement). 
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19.2 Superstructure 
263. Generally, functional area rates are deemed to include: 

 Columns: 
• Steel, concrete, block or brick columns 
• Ceiling height to suit category of building (2700mm nominal). Where functional 

areas require higher ceilings, this detail is outlined under Additional Elements. 

Upper floors: 

• Suspended slab on first level 

Roof structure: 

• Timber or steel framed roof structure (e.g. pitched roof or trusses); Colourbond 
finished roofing materials, flashings, cappings, guttering, downpipes and gutter 
guard 

• Roof insulation (to meet local authority and statutory requirements) 

External walls: 

• Timber or cold formed steel framing, columns, concrete block or brick, wind and 
tie down bracing 

• External wall cladding painted fibre cement, Colourbond steel or weatherboard, 
face brickwork, painted block or concrete render 

Windows: 

• Commercial glazing to meet codes for natural light and ventilation with doors, 
windows and frames to be powder-coated or anodised aluminium framed, with 
laminated or toughened glass (to suit code compliance) with manufacturer’s 
certification. 

External doors: 

• External doors should be solid core timber with glass viewing panel and 
aluminium/steel framed or aluminium with glazing and aluminium framed. 

• All hardware should be master-keyed to all external doors 

Internal walls: 

• Timber or steel stud framed walls 

Internal doors: 

• Timber doors with timber, aluminium or steel framed with or without viewing 
panel or aluminium glazed and aluminium framed as appropriate to each 
functional area. 

19.3 Accessibility 
264. All works are to comply with accessibility codes and standards which include: 

• Appropriate signage 
• Balustrades and handrails 
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• Accessibility requirements (e.g. door widths, entry ramps) 
• Accessibility (PWD) amenities 
• Tactile indicators as required. 

19.4 Energy efficiency/sustainability 
265. All new construction works are required to satisfy the Section J provisions of the National 

Construction Code and take into consideration: 

• Appropriate building orientation 
• Environmental aspects, including insulation and sunscreens 
• Water heating 
• Water storage facilities/grey water recycling as per National Construction Code 

of Australia and local authority requirements. This must be substantiated by the 
applicant. 

19.5 Finishes 
Ceilings: 

• Flush-set plasterboard or fibre cement ceiling lining and acoustically treated 
where required. Coved plaster, square set or shadow line cornices 

• Suspended grid ceiling 

Floors: 

• Ceramic tiles, commercial carpet, vinyl or polished concrete as appropriate to 
functional area 

Walls: 

• Flush set internal plasterboard or fibre cement wall linings, partitions, doors, access 
panels etc. 

• Architraves, skirtings and reveals where required 

• Wall insulation (to meet local authority and statutory requirements). 

19.6 Fittings 
Equipment (internal and external) 

266. The design of buildings must meet the functional aspects for the space and include: 

• Building signage (identification and directional) 
• Data projector and screen, or large flat panel television screen/monitor 
• Display wires/hooks 
• Fire extinguishers and blankets 
• Fixed white boards and pin boards. 

Joinery 

267. All joinery should be appropriate for use such as: 

• Disability access requirements 
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• Exposure to elements 
• Fitments as required 
• Room function 
• Suitable laminates that are fit for purpose (e.g. acid resistant to science 

benches). 

19.7 Services 
Electrical 

268. Electrical services must be provided to suit room function requirements, in accordance 
with standards and local authority requirements inclusive of: 

• Ceiling fans 
• Directional signage 
• Emergency lighting 
• Energy saving light fittings and fitments, internally and externally 
• Internal and external GPOs 
• Power to suit air conditioning requirements 
• Safety switches 
• Security lighting 
• Smoke detection 
• Distribution board per building 
• Testing and commissioning systems 
• Vandal resistance as required. 

269. Main distribution boards are not part of the functional rate. Information communications 
technology & security 

270. The rates include the following information communications technology and security to 
suit room functional requirements: 

• AV connections and wiring 
• Data points, internal data cabling and wireless access points 
• Data racks and patch panels 
• Internal MATV cabling 
• Public address system 
• Security control panel, security keypads and detectors 
• Telephone system 
• Telephone connections 
• Testing and commissioning systems. 
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Mechanical 

271. Air conditioning is provided as an additional cost in accordance with air conditioning 
provisions contained in the Capital Programs Guidelines. 

272. Mechanical ventilation is provided as an additional cost where required by code or for the 
necessary operation of a particular functional area. 

273. Room heating is provided as an additional cost in cold climate areas Sewerage and 
stormwater drainage 

274. Civil and commercial hydraulic services must be provided to suit the following: 

• Capping to future service points and inspection openings 
• Clearing and testing 
• Duct access panels 
• Fire stop collars (if required) 
• Floor waste gullies, shower traps, bucket traps, traps to fixtures, drainage and vent 

pipework, stacks and fittings, roof flashings 
• In-ground or suspended sanitary drainage from point of fixture to outside face of 

each building 
• In-ground or suspended stormwater drainage from point of discharge to outside 

face of building 
• Sewer drainage to local authority requirements 
• Termite barriers to slab penetrations 
• Tundishes and drainage to air conditioners (as required). 
• Water 

275. Provision of all internal hydraulic services to suit the following: 

• Internal water supply 
• Fire hose reels 
• Hose cocks and backflow prevention 
• Hot water units, drip trays and insulated supply to fixtures 
• Sanitary fixtures and tap ware 
• Testing and commissioning 
• Vandal resistance 
• Water fountains and troughs. 

19.8 Contingencies 
276. Functional area rates are deemed to include an allowance of 2.5% for contingencies. 
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19.9 Inclusions 
277. If any works being requested by an applicant are not identified and included as eligible 

works under these Guidelines, they will not be funded from the capital assistance 
program. Further, no application for special consideration of funding under the capital 
assistance program for non-eligible works will be accepted by CEQL. 

19.10 Exclusions 
278. Without limiting the generality of Section 19.9 above, the following items are ineligible and 

excluded from consideration for capital grant assistance funding under these Guidelines: 

• The construction and/or upgrades of swimming pools and associated works 
• Facilities which have religious worship as a principal purpose 
• The construction and/or upgrade of sports field and associated works 
• The acquisition of land 
• Facilities in a co-educational school where those facilities will not be equitably 

available on a gender basis 
• Facilities that are not provided by the Queensland Government in State schools 
• Facilities where the majority of the use will be by full fee-paying overseas 

students 
• Facilities that are primarily for pre-primary education 
• Purchase of pre-existing buildings 
• A capital project related to a temporary site 
• Temporary Fencing 
• Wayfinding / Signage 
• Solar solutions and associated works 
• The investigation, design and construction of relevant external infrastructure, in 

accordance with the conditions and requirements of any formal approval 
process of a relevant entity for any application or request for development unless 
otherwise identified as External Infrastructure as per the EIS Guidelines. 

 
 

 

20. Document Control 
Version Date Approved by 
1.0 22 September 2026 CEQL Board 
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Appendix A - Size of Funded New Schools 
2 Stream Primary School (Ultimate 350 Student Enrolment) 

Functional Areas Number of Spaces Area (m2) 
General Learning Areas 12  

Multipurpose Spaces 2  

Prep Year Learning Area 2  

Learning Support Spaces  81 
Administration  300 
Library  175 
Physical Education - Covered Area  785 
Lunch Covered Area  175 
Physical Education - Store  35 
Maintenance Store  54 
Canteen  50 
Resource Allocation  50 
Technology Area Provisions  35 

4 Stream Secondary School (Ultimate 736 Student Enrolment) 
General Learning Areas 19  

Specialist Facilities 17  

Learning Support Spaces  120 
Administration  795 
Library  442 
Physical Education - Covered Area  785 
Lunch Covered Area  250 
Physical Education - Store  60 
Maintenance Store  72 
Canteen  70 
Resource Allocation  70 
Change Rooms  70 
Technology Area Provisions  64 

P-12 (Ultimate 1086 Student Enrolment) 
General Learning Areas 31  

Specialist Facilities 17  

Multipurpose Spaces 2  

Prep Year Learning Area 2  

Learning Support Spaces  201 
Administration  1095 
Library  617 
Physical Education - Covered Area  1570 
Lunch Covered Area  425 
Physical Education - Store  95 
Maintenance Store  126 
Canteen  120 
Resource Allocation  120 
Change Rooms  70 
Technology Area Provisions  99 
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